
CSA Board Meeting
Treasurer’s Report
September 16, 2025



Discussion Agenda

• Review and Discussion

• Overview of July 31, 2025 Financial Statements*
• Approval of SPCSA Budget Amendment*
• Acceptance of Tax Filing, Form 990 for 12/31/2024 period ended*
• Update on Critical Infrastructure Collections and Spending
• Overview of Three Year Capital Plan for 2025-2028

• Note*- action needed
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Balance Sheet As Of July 31, 2025
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• Maintained strong cash and investments position 

• Consistent collections from Property Owners and Commercial 
Entities

• No external debt outstanding, $5 million line of credit available

• Maintained capital reserves as mandated by Board policies
oCapital replacement, updated capital reserve study to be 

performed in November 2025
oEmergency Fund



Year to Date 
Income 
Statement 
7/31/2025

4

Note that tickmark legend is on the 
full set of statements in the Board 
Package.



Review of 7 Months ended 
Interim Financial Statements for 
the Period ended July 31, 2025

• Interim financial statements are included in the 
Board Package

• Major fluctuations are explained in the 
tickmarks on the statements

• Interim financials preparation contains a 
change in revenue recognition whereby the 
assessments billed will be recognized ratably 
over the 12 months vs at the time of billing, just 
impacts the interim statements and attempts 
to better match the revenues with expenses 
over the course of the year

• Discussions held at the Finance Committee meeting 
on September 9, 2025

• Executive committee recommends approval by the 
Board
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Approval of SPCSA Budget Amendment, 
2025- rollforward of capital amounts

Note-$605,045 was previously approved in 2024 and 
it just a timing issue on purchases
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IRS Form 990, 
12/31/2024 period 
ended

• IRS Form 990 is an information tax 
return required by the government 
for not-for-profit organizations

• Management, the Treasurer and 
Executive Committee have reviewed 
the draft Form 990 for 2024

• Executive Committee recommends 
acceptance by the Board of Directors 
and to give management the 
authority to file the Form 990 with the 
IRS
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Critical Infrastructure Estimated Collections And Spending Recap
2025 through 2028, as amended in Sept 2025

Totals on this page include all amounts collected 
but prior to 2025 is not shown on this slide
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Critical Infrastructure Estimated Collections And Spending Recap
2025 through 2028, as amended sept 2025, continued
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Totals on this page include all amounts spent but prior to 2025 is not shown on this slide  
HIGHLIGHTS IN YELLOW INDICATE AREAS OF CHANGE SINCE MAY 2025 Board package



Changes in Project Priorities since May 
2025 Board Presentation

New Inspection Data was 
obtained about Deer Island 
Bridge and Spartina Court 
Bridge
Deer Island Bridge requires a 
seawall to be replaced in the very 
near future but the full replacement 
can wait until later.  

Spartina Court bridge looks pretty 
good on the surface but the under 
pinnings need replacement very 
soon.  Both of these projects have 
been moved forward into the 2026 
capital plan.  

Otter Road and Fawn Lane 
Area Engineering Studies

Engineering studies completed this 
spring have determined that the work 
required on Otter Road and Fawn 
Lane Area will be very similar to the 
work performed in the Lighthouse 
Lane Area and will cost double what 
was previously estimated and now 
based upon actual engineering 
studies. 

Greenwood Drive Work

Given the above two items, the 
Greenwood Drive work has been 
postponed to 2027 and 2028 to allow 
the execution of the above projects.  

NEW LEISURE TRAIL LIGHTHOUSE 
RD – HARBOURTOWN TO FRASER 
CIRCLE DELAYED UNTIL 2029
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Points Forward for 
2025-2028 on 
Infrastructure
Next steps

• Priorities for 2025-6 include continuation 
commencement of Otter Rd and Fawn Lane 
projects as well as Bridge work previously noted

• Greenwood Drive is pushed out to 2027-2028

• Status on Spending Plan for 2025 will be closely 
monitored

• Continuing to obtain refined engineering 
estimates are important to obtaining accurate 
estimates for future projects

• New reserve study will be finished in late 2025 
and will inform Board as to additional reserves 
needed
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