














MAINTENANCE ENHANCEMENTS &
MAJOR PROJECTS COMMITTEE 
This committee will advise the Sea Pines CSA Board to
exercise its oversight responsibilities regarding
maintenance and major repairs and replacement,
enhancements and capital projects for Sea Pines CSA
consistent with Sea Pines CSA policies, goals, objectives
and guidelines.

2022 SEA PINES CSA ANNUAL REPORT

2022 Committee Members 
Chair - Sharp, Tom

 Barth, Barry 
Denny, Richard 

Hodde, Bob 
Johnson, Bill 
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Pender, Bill 

Rodman, Stu 
Sigmon, Don 
Smith, Fritz 

Thomas, Ron 
Tressel, Marci 

LAND USE MANAGEMENT
COMMITTEE 
Our Land Use Management Committee (LUM) was established
to provide review and insight to the CSA Board regarding non-
compliant properties within the Sea Pines community. The
Land Use Monitor facilitates implementation of Board
approved actions, to bring such properties onto compliance
with appropriate Sea Pines Covenants and Sea Pines
community standards.

2022 Committee Members 
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GOVERNANCE COMMITTEE 
This committee will advise the Sea Pines CSA Board with
respect to Sea Pines CSA By-Laws, Sea Pines CSA
Director nominations and election process, new Board
member orientation, work with Sea Pines Resort on future
covenant modifications and development of Leadership
Program to support Sea Pines CSA initiatives and
provide/ develop an ongoing source of Sea Pines CSA
Committee and Board members. 
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SAFETY & SECURITY COMMITTEE 

This committee will advise the Sea Pines CSA Board to 

exercise its oversight responsibilities regarding safety 

and security concerns for: operations and planning, 

gathering and evaluation of data to support safety and 

security decisions in consistency with Sea Pines CSA 

policies, goals, objectives and guidelines. 

SHORT TERM RENTAL COMMITTEE 

This committee will advise the Sea Pines CSA Board in 

exerc1s1ng their responsibilities to enforce the 

Covenants and other rules and regulations governing 

the short term rental of residential property within Sea 

Pines Community. 

STRATEGIC PLANNING COMMITTEE 

This committee will provide review and insight to the 

Sea Pines CSA President and Sea Pines CSA Board 

regarding the future activities needed to preserve Sea 

Pines as a premier destination for individuals and 

families to work, reside and visit now and in the future 

years. The Strategic Planning Committee coordinates 

recommendations for future plans for CSA and makes 

recommendations to the Sea Pines CSA Board of 

Directors on those plans. 
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Capital expenditures amounted to $468 during 2022. Major expenditures included the purchase of
maintenance vehicles ($160); security vehicles ($98) and equipment for the maintenance department
($132).

Fixed asset balances decreased from the prior year by $304, which resulted from the aforementioned
capital expenditures, net of depreciation expense and loss on disposal of ($772).

In January of 2021, residential property owners approved, by a certified vote of more than 87% of those
submitting a ballot, to amend applicable Covenants to provide for additional assessment revenues to be
placed in an Infrastructure Improvement Fund for use of specified projects. Such additional funding is
expected to raise approximately $3.5 million annually.

On March 15, 2021, a residential property owner filed an amended complaint in the United States District
Court of South Carolina. The amended complaint alleges, in part, that the Association did not have the
right to call for a referendum to amend the Sea Pines Covenants and seeks, among other things, to
invalidate the referendum and results thereof. At that time, the Board voted to defer the invoicing of this
assessment increase until the resolution of this litigation.

In August of 2022, the United States District Court in South Carolina ruled that, while the Association did
not have the right to call for a referendum, the substantial approval of more than 87% of those
residential property owners submitting a ballot ratified the results and the amendment is validated. The
Board voted at this time to invoice the property owners for their share of the additional assessment.
Subsequent to this ruling, the same residential property owner appealed this result in the Federal Court
of Appeals and a ruling has yet to be made. Ultimate resolution of this litigation cannot be predicted at
this time.

Other Information
CSA maintains a bank line of credit of $5 million, available for remediation expenses from natural
disasters. CSA also maintains a credit line with a financial institution that is the custodian for CSA’s
investment securities. The credit line is secured by the value of investments that maintain a specific
credit rating. Neither line of credit was used during 2022 or 2021. 

CSA is recognized as a tax-exempt organization under IRS Code Section 501(c)(4). No provision for
income tax expense has been recorded for 2022 and 2021.

An updated infrastructure reserve study was received in May of 2020. The current estimated
replacement cost of components of common property that have limited and predictable useful lives is
approximately $31 million. The 2020 updated study does not include an evaluation of the storm water
system. A storm water infrastructure system analysis, completed in 2016, estimated that, on average,
$1,100 should be expended annually over the next 30 years for the maintenance, repair, and
replacement. 



2022 2021
ASSETS

Current Assets
Cash  and cash equivalents 2,289$            3,050$            
Investments at fair value 10,102            9,623              
Accounts receivable, net of reserve for bad debts of $221 and $52, respectively. 1,359              82 
Due from related parties 147                  124                  
Prepaid expenses and other 925                  74 

Total Current Assets 14,822            12,953            

Property and Equipment
Property and equipment, net of accumulated depreciation of $6,954 and $6,340, respectively 7,630              7,934              

Right of Use Asset 369                  75 

TOTAL ASSETS 22,821$          20,962$          

LIABILITIES AND FUND BALANCES
Current Liabilities

Accounts payable 1,738$            1,019$            
Accrued payroll and related benefits 486                  405                  
Deferred revenue 1,174              1,666              
Operating lease liability 66 79 

Total Current Liabilities 3,464              3,169              
Non-Current Liability

Operating Lease Liability 302                  - 
Total Liabilities 3,766              3,169              

Fund Balances
Undesignated 955                  1,632              
Infrastructure improvements 709                  (1,387)             
Designated

Property and equipment, net 7,630              7,934              
Capital replacement 6,115              6,115              
Emergency reserves 2,854              2,854              
Other 792                  645                  

Total Fund Balances 19,055            17,793            

TOTAL LIABILITIES AND FUND BALANCES 22,821$          20,962$          

SEA PINES - COMMUNITY SERVICES ASSOCIATES, INC.

BALANCE SHEETS
December 31, 2022 and 2021

(Dollars in '000's)



2022 2021
OPERATING REVENUES

Residential assessments 6,767$                  6,518$                  
Critical infrastructure assessments 3,948 - 
Other property owner assessments

Sea Pines Resort, LLC assessments 392 232 
Other commercial assessments 56 69 

Total other property owner assessments 448 301 

Gate entry and permit fees 6,632 6,621 
Other operating revenue 345 416 

Total Operating Revenue 18,140                  13,856                  

OPERATING EXPENDITURES
Maintenance department, net 4,102 4,051 
Safety, security and trolley operations, net 3,924 3,788 
General administration 3,649 3,211 
Major repairs and replacements 3,564 2,298 
Facilities 414 487 
Depreciation 748 800 
Storm preparartion and recovery 84 226 

Total Operating Expenditures 16,485                  14,861                  

OPERATING INCOME (LOSS) 1,655 (1,005)                  

OTHER INCOME (LOSS)
Investment income, net (169) 84 
Other income, net (224) (137) 

Total Other Income (Loss) (393) (53) 

REVENUES OVER (UNDER) EXPENDITURES 1,262$                  (1,058)$                

SEA PINES - COMMUNITY SERVICES ASSOCIATES, INC.

STATEMENTS OF REVENUES AND EXPENSES
Years Ended December 31, 2022 and 2021

(Dollars in '000's)



2022 2021
CASH FLOWS FROM OPERATING ACTIVITIES

Revenues over (under) expenditures 1,262$                  (1,058)$          

Adjustments to reconcile excess revenues over expenditures 
to cash provided by operating activities:

Depreciation and amortization 748 800                 
Bad debt 189 - 
Loss (Gain) on disposal of equipment (59) (112) 
Unrealized (gain) loss on investments 511 400                 
Non Cash rental expense (4) (1) 

(Increase) decrease in current assets:
Other receivables (1,489)                   317 
Prepaid expenses and other (851) (73) 

Increase (decrease) in current liabilities:
Accounts payable and accrued expenses 800 497 
Deferred revenue (492) (904) 

Net Cash Provided (Used) by Operating Activities 615 (134) 

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (8,545)                   (4,571)            
Proceeds from redemption of investments 7,555 4,951              
Proceeds from disposal of equipment 82 112                 
Acquisition of property and equipment (468) (319) 

Net Cash Provided (Used) by Investing Activities (1,376)                   173 

Net Increase (Decrease) in Cash and Cash Equivalents (761) 39 

Cash and Cash Equivalents, beginning of year 3,050 3,011              

CASH AND CASH EQUIVALENTS, END OF YEAR 2,289$                  3,050$           

SEA PINES - COMMUNITY SERVICES ASSOCIATES, INC.

STATEMENTS OF CASH FLOWS
Years Ended December 31, 2022 and 2021

(Dollars in '000's)





Cash Flow 

The CSA Board, with the assistance of the Finance Committee, monitors it’s current assets 
(principally cash and investments) periodically throughout the year. Cash and investments 
are projected to the end of the year as each month’s actual results of operations and capital 
expenditures are reported. The ability to make reasonable forecasts allows the Board to 
determine if available cash flow from operations can be invested in additional unbudgeted but 
desired capital assets or major projects. A simple calculation can be used to approximate 
operating cash flow excluding changes in net current assets, as follows:  

2022 Actual    2023 Budget 
Budget 

Income (loss) $      1,262 $      (2,520) 
Plus depreciation   748  672 
Plus unrealized (loss) and plus amortization  523    58 
(Less) capital expenditures  (468) (663)
Equals operating cash flow  $      2,065 $      (2,453) 

The 2023 budget anticipates the use of funds from the assessments for Infrastructure 
Improvements, or other yet to be identified sources, to fund the 2023 projected deficit.  



Amended Amended

Budget Actual Budget

2022 2022 2023

OPERATING REVENUES

Residential assessments 6,773$                  6,767$                  7,314$                  

Critical infrastructure assessments - 3,948 4,255            

Commercial  property assessments 414   448 499                

Gate entry and permit fees 6,426 6,632 6,387            

Rental registration fees -        -  1,233            

Other operating revenue 348  345 368                

Total Operating Revenue 13,961                  18,140                  20,056          

OPERATING EXPENDITURES

Maintenance, net 3,669 4,102 4,473            

Safety, security and trolley operations, net 3,933 3,924 4,867            

General administration 3,285 3,649 3,844            

Facilities 463   414 538                

Depreciation 802   748 672                

Major repairs and replacements 7,897 3,564 7,992            

Storm preparation and recovery - 84 - 

Total Operating Expenditures 20,049                  16,485                  22,386          

Excess of Expenditures over Revenues from Operations (6,088)                   1,655 (2,330)          

OTHER INCOME/ (EXPENSE)

Investment income, net 237   (169) 408 

Other income (expense) (412) (224) (598) 

Total Other Income (Expense) (175) (393) (190) 

REVENUES OVER (UNDER) EXPENDITURES (6,263)$                * 1,262$   (2,520)$                *

SEA PINES - COMMUNITY SERVICES ASSOCIATES, INC.

* - Budgeted expenditures over revenues are being funded by the Critical Infrastructure Fund Balance.



Additional Information

Gate Entry Permits 2016 2017 2018 2019 2020 2021 2022
Budget 

2023
Daily Gate Passes 2,521$    2,861$    3,046$    3,169$     2,878$    3,921$    3,895$    3,766$    
Annual Decal Revenue 620          815          826          843           836          923          1,021      1,025      
Short Term Rental Passes 733          759          872          1,026       1,110      1,449      1,376      1,229      

2016 2017 2018 2019 2020 2021 2022
Current Assets, Net 9,439$    9,913$    8,028$    8,845$     10,366$ 9,784$    11,358$ 
Investments at Fair Market Value 8,785      10,217    9,522       9,776       10,404    9,623      10,102    
Cash and Cash Equivalents 2,919      1,809       676          580           3,011      3,050      2,289      

Dollars in '000's
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