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Community Services Associates, Inc. 

Gate Entry Committee Meeting 

October 25, 2018 

 

On Thursday, October 25, 2018, a regular meeting of the Community Services Associates, Inc., 

(CSA), Gate Entry Committee, was held at the Sea Pines Community Center, Meeting Room.  

The meeting was called to order at 9:01 a.m.  Co-Chairman Corbitt presided. 

 

1. Roll Call 

Present:      Cary Corbitt  Charlie Miner  Dana Advocaat Steve Birdwell  

     (Co-Chair)  (Co-Chair)  

   

     Bill Johnson  Mark King  Tom McPhillips Don Sigmon  

      

     Tom Wolfe  Mark Griffith  

        (Ex-Offico) 

           

Phone:  Michael Tucker         

    

Absent: Bob Gossett  Paul Handy  Michael Sole    

    

Staff:  Bret Martin  David Henderson  Sarah McMillen    

  Toby McSwain  

             

2. Establishment of Quorum – Co-Chairman Corbitt 

With the majority of Committee Members in attendance, quorum was met.  

 

Co-Chair Corbitt announced the meeting was being recorded for minute taking purposes.  

 

3. Approval of the August 30, 2018, Meeting Minutes – Co-Chairman Corbitt 

The Committee reviewed the minutes of the August 30, 2018 meeting. Bill Johnson made a 

motion to approve the meeting minutes. The motion was seconded by Co-Chair Miner and was 

unanimously passed. 

 

“RESOLVED, the Community Services Associates, Inc., Gate Entry Committee, 

approved the minutes of the August 30, 2018 meeting.” 

 

4. Pass Revenues – Bret Martin, President of CSA 

Bret Martin presented the pass revenue data in Victoria Shanahan’s absence. Mr. Martin 

discussed gate pass revenues and quantity of passes issued from January through September for 

this year (2018) compared with last year (2017) at both Greenwood Gate and Ocean Gate. In 

2018, gate pass revenue was up by $177,205 compared to 2017. This increase is primarily due to 

the $4 increase of the Daily Commercial Pass ($6 to $10 on June 1, 2017) and the $2 increase of 

the Daily Visitor Pass fee ($6 to $8 on August 1, 2018).  
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The quantity of passes issued in 2018 was down by approximately 10,200 compared to 2017. A 

high volume of commercial pass sales was experienced during the first quarter of 2017, due to 

the recovery efforts from Hurricane Matthew.  

 

The short term rental pass revenue increased significantly in 2018 (January – September) by 

approximately $150,000 compared to the same time period in 2017. This increase is partially due 

to the Weekly Rental Pass ($20) that was introduced in April 2018, in addition to the $15 

advance purchase short term rental pass. The revenue increase includes $17,520 from Short 

Term Weekly Passes sold at the Gates, beginning May 1, 2018. Mr. Martin confirmed 3,500 

Weekly Rental Passes have been sold at the Sea Pines Gates over a period of five (5) months. 

 

The committee previously requested to see a comparison of commercial passes and visitor passes 

issued at the Sea Pines Gates. Mr. Martin compared both pass types sold from June through 

September for both 2018 and 2017. The daily gate pass data does not separate daily visitors or 

daily commercial passes prior to June, 2017. In 2018, 79% of daily visitors and 21% of 

commercial passes were issued from June through September. In 2017, 78% of daily visitors and 

22% of commercial passes were issued during the same time period.  

 

Mr. Martin presented all property owner type passes issued from January through September, 

2018 compared with the same period of time in 2017. Property Owner Guest Passes show the 

highest number of passes issued for both years (81,530 passes in 2017 and 78,251 passes in 

2018). The duration of the property owner’s guest pass was not shown. Mr. McSwain confirmed 

a property owner can call in a guest pass for a maximum duration of 120 days for a long term 

houseguest. 

 

Since the Daily Visitor Pass fee increased from $6 - $8 on August 1, 2018, the daily visitor 

volume is down by 740 passes in 2018 compared to the same period of time in 2017 (61,560 

passes issued in 2018 and 62,300 passes issued in 2017). It is thought the decrease could be due 

to Hurricane Florence. The Greenwood Drive Construction Project overlapped this time period 

and may account for the decrease of some passes.   

 

Since June 1, 2018, Commercial Bike Rental Companies were required to pay $1 for each 

bicycle entering Sea Pines. In the past, CSA would only charge $1 per bicycle that is scheduled 

for delivery within Sea Pines. Since the implementation of the new policy, revenue has increased 

by 18% compared to June – September, 2017. The Committee discussed considering a change to 

this policy in the future, as the procedure is still time consuming for Sea Pines Gate Officers. The 

Committee decided not to pursue any changes to the current policy at this time.  

 

5. Trolley Routes – Co-Chairman Corbitt, Toby McSwain, Director of Safety, Security and 

Transportation 

Co-Chair Corbitt discussed communication received from a Sea Pines property owner requesting 

the Committee consider expanding the Sea Pines Trolley routes to include the Ocean Gate area. 

This was requested so Sea Pines property owners within this area can benefit from the trolley 

transportation system.  
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The Sea Pines Trolleys alternate between three (3) main trolley routes (Blue, Red and Green 

Routes). Mr. McSwain informed the Committee of where each trolley route operates in Sea 

Pines. Only one (1) trolley is ADA compliant and is scheduled upon request.  

 

Due to limited parking in Harbour Town, the White Route was introduced to assist additional 

visitors travelling to Gregg Russell concerts. Mr. McSwain informed the Committee that CSA 

Officers will be stationed as needed if the Harbour Town parking lot is full. Vehicles without a 

Property Owner Decal or Guest Pass displayed will be turned around and instructed to park at the 

Trolley Lot (Lot 1 &2). However, this process can be problematic for visitors that have 

reservations at restaurants within the Harbour Town area. Therefore, it was suggested to create 

an event sign instructing daily visitors to park in Lot 1 for Gregg Russell concerts. 

 

Discussion took place regarding the cost of the trolleys. The Sea Pines Trolleys are funded by the 

Daily Visitor Passes ($2 gate pass fee increase from $3 - $5). If the trolley operation stopped, 

this would also eliminate the $2 gate fee increase. The Committee suggested to discuss in more 

detail the cost of the Sea Pines Trolley program in a separate meeting. 

 

The Committee discussed if there is a need to expand the trolley program within Sea Pines. The 

trolleys operated within Club Course during the 2018 Heritage Tournament week with a high 

volume of riders utilizing this trolley stop. However, other feedback has been received that 

suggests property owners do not support adding a trolley stop at Club Course.  

 

In a survey completed by Sea Pines property owners, it was reported that 80% of property 

owners do not use the trolley. However, a high percent of property owners are not present during 

the summer months when the trolleys operate. It is thought the trolley usage may be primarily 

visitor based, due to the resort commercial stops. The Committee confirmed this data is 

unknown.  

 

The Committee suggested to include detailed questions regarding the Sea Pines Trolley in a 

survey for property owners to complete. This is to better understand the percentage of property 

owners that utilize the Sea Pines Trolley and to research which neighboring communities would 

support expanding the trolley route.  

 

6. Trolley Usage Report – Toby McSwain, Director of Safety, Security and Transportation, 

Co-Chair Corbitt 

Mr. McSwain distributed a handout to show the total number of trolley riders from 2014 through 

2018, for each of the five trolleys within the fleet. Trolley riders are up by approximately 10,700 

in 2018, compared to 2017. Total ridership in 2018 was 104,973, which is down compared to 

total ridership in 2016 (110,592). This data only reflects trolley riders on the scheduled trolley 

routes during the season and does not include private charters i.e. wedding events. The system 

that records the ridership numbers is activated by riders walking on and off the trolley and 

therefore, one individual could be counted multiple times. 

 

The total number of trolley riders during April 1, 2018 through October 23, 2018 is 108,047, 

which includes private charters and the PGA Heritage Golf Tournament. The number of trolley 

riders increased during this year’s Heritage Tournament (2018) compared to last year’s 
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tournament (2017) by approximately 2,000 riders. The total number of trolley riders recorded 

during the 2018 PGA Heritage Tournament was: 17,800.  

 

The Red Route (operating from the Trolley Lot to Harbour Town) starts at 4pm during the trolley 

season and is the least used route compared with the Blue and Green Route. The Blue Route is 

the most popular, operating a round trip on Lighthouse Road (Harbour Town – Beach Club). 

 

7. Commercial Hangtag – Toby McSwain, Director of Safety, Security and Transportation 

Commercial Hangtags are issued to Housekeeping Companies, Property Management and 

Restaurant Deliveries (fast-food). Mr. McSwain informed the Committee approximately 3,300 

Commercial Decals and 82 Commercial Hangtags were sold in 2017. Approximately 3,200 

Commercial Decals and 150 Commercial Hangtags have been sold so far this year (2018).  

 

The company purchasing the Commercial Hangtag is required to sign a form agreeing to the 

policy of utilizing the hangtag and in addition provides CSA with a list of all employees that are 

authorized to use the hangtag. CSA officers will confiscate Commercial Hangtags from 

individuals that are not named on the employee list.  

 

The Committee discussed if the Commercial Hangtag should be available to all commercial 

contractors and businesses that provide service within Sea Pines. If a Commercial Hangtag was 

purchased instead of a Commercial Decal it is currently unknown how much revenue may be 

lost, with the ability of the hangtag being transferred between company-owned vehicles.  

Therefore, the Committee suggested to postpone this item until ABDI software has been 

implemented. Once the ABDI software is in place CSA can better analyze necessary data to 

determine if the Commercial Hangtag should be made available to other businesses.  

 

8. Gate Pass Brochure - Budget Discussion – Co-Chair Corbitt 

Co-Chair Corbitt discussed this item on behalf of Amanda Sutcliffe-Jones..  

 

There is $65,000 in the marketing fund that will be used for printing the Gate Pass Brochure as 

well as other marketing efforts such as: 

- Chamber Planner 

- Vacation Planner 

- Island Events (advertisement to promote the use of the Sea Pines Trolley) 

 

The Marketing Committee will present budgets and marketing plans by November 1, 2018. A 

percentage of the daily gate fee increase has been allocated to the marketing fund (this includes 

an allocation from the $2 pass increase from $3-$5, $1 pass increase from $5 -$6 and the $2 pass 

increase from $6-$8).   

 

9. Vacation Planner – Co-Chair Corbitt 

This item was discussed in section 8. 

 

10. Chamber Planner – Co-Chair Corbitt 

This item was discussed in section 8. 
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11. Short Term Rental Pass Fee & Beach Parking – Co-Chair Corbitt, Bill Johnson 

The Committee discussed the proposal made by the Joint Short Term Rental Committee, 

requesting the Committee approve the conceptual ‘Trolley Transportation Plan’ and a $5 

increase to the advance purchase Weekly Rental Pass.  

 

Trolley Transportation Plan:  

The Joint Short Term Rental Committee discussed utilizing Lot 8 (located on Greenwood Drive 

between Fraser Circle and Willow Oak Road West) to transport non-Resort rental guests 

(including timeshare rentals) as well as Sea Pines property owners and their guests to the Sea 

Pines Beach Club. Expected changes with the Sea Pines Resort Beach Club Parking Policy 

suggests approximately 100 – 150 beachgoers that do not rent with the Sea Pines Resort will not 

have a location to park in 2019. As a solution to this change, the Joint Short Term Rental 

Committee propose to operate the new beach transport from March 24, 2019 through September 

3, 2019 (Labor Day). CSA presented estimated costs to prepare Lot 8 for beach parking and to 

station parking attendants. Mr. McSwain also suggested one (1) less parking attendant would be 

needed if Lot 8 was landscaped to clearly designate parking spots for beachgoers. The Joint 

Short Term Rental Committee propose to use (2) existing trolleys (that were expected to be 

removed from the current fleet ending 2018) to provide transport from Lot 8 to the Beach Club. 

Two (2) seats from each trolley would be removed to prepare a ‘rack system’ to provide 

additional storage for beach gear.  

 

The Committee discussed if Lot 8 should be used for beach parking. If the proposal is approved, 

it was suggested to receive feedback from residential property owners within the area of Willow 

Oak Road West.  

 

Proposed $5 increase to the advance purchase Weekly Rental Pass: 

The estimated cost analyses provided by CSA anticipated within a year an additional $270,000 

would be received in revenue from the $5 increase alone. Just considering the summer months, 

an addition of $115,000 is expected to be received in revenue from the $5 increase. The Joint 

Short Term Rental Committee propose the increase of the advance purchase Weekly Rental Pass 

as a means to fund the prosed Beach Transportation Plan. The Joint Short Term Rental 

Committee would like to “test” the beach transportation plan in 2019 to monitor if there is a 

demand for beach parking. 

 

If the $5 increase was approved by all voting entities, this increase would be deposited into the 

General Community Fund. The CSA Board, Sea Pines Resort and Sea Pines Center would be 

required to vote whether the funds from the $5 increase can be allocated to the Trolley 

Transportation Plan. 

 

Funds available from the ‘Trolley Lot Improvement’ budget was suggested, with the beach 

transportation concept being a trolley related operation. The group discussed if it is too 

premature to vote on the $5 pass increase at this time and agreed more data is needed to 

understand what the costs would be to implement the Trolley Transportation Plan. The 

Committee agreed to launch the Trolley Transportation Project using ‘Trolley Lot Improvement’ 

funds and to monitor the usage during 2019.  
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The Committee agreed to separate the Joint Short Term Rental Committee’s proposal into two 

(2) motions: 

 

1. Mark Griffith made a motion to allocate $25,000 from the Trolley Lot Improvement Fund 

for the Transport Trolley Plan. Lot 8 is to be utilized for the Transport Trolley Plan and 

the funds would be used to prepare this lot for beach parking and to create a “buffer” 

surrounding the lot. This motion was seconded by Tom Wolfe. Co-Chair Corbitt, Co-

Chair Miner, Steve Birdwell, Bill Johnson, Mark King, Tom McPhillips and Don Sigmon 

voted in favor. Dana Advocaat voted against. Michael Tucker was not present for this 

vote. With the majority of the Committee voting in favor, the motion carried. 

  

2. Co-Chair Corbitt made a motion with the proposal from the Joint Short Term Rental 

Committee to operate a beach shuttle on a one (1) year trail basis from Lot 8 to the Beach 

Club, from March 24, 2019 – September 3, 2019 (Labor Day) for non-Resort rental 

guests and Sea Pines property owners and property owner’s guests. The cost to be born 

will be determined by the budgeted needs to make this program operative, whether the 

Weekly Rental Pass increase amount should be: $1, $2, $3, $4 or $5. This motion was 

seconded by Mr. Johnson. Co-Chair Miner, Steve Birdwell, Mark Griffith, Mark King, 

Tom McPhillips, Don Sigmon and Tom Wolfe voted in favor. Dana Advocaat voted 

against. Michael Tucker was not present for this vote. With the majority of the 

Committee voting in favor, the motion carried. 

 

12. ABDI Vehicle Decals & Property Owner ID Cards – Toby McSwain 

Mr. McSwain provided updates on the ABDI software and confirmed data has been sent to 

ABDI to be transferred from the current system. ABDI are expected to test the system during 

November, 2018 with the intention to implement the new software for Short Term Rental 

Companies first at the start of the year (2019). Mr. McSwain explained this should be a 

successful transition as this portal has already been created in ABDI for another local gated 

community. 

 

Draft designs of the ABDI passes will be presented to the Committee at the next meeting. 

 

Vehicle decals used in past years will be used again in 2019, as the ABDI system will not be 

ready by the start of next year (2019). 

 

Mr. McSwain explained there have been issues regarding commercial vehicles hitting mailboxes 

within Sea Pines. On many occasions the commercial business is not known and CSA Security 

are unable to follow up with the company involved. The current Sea Pines Gate Entry Policy 

does not require businesses to display their company name on the side of their commercial 

vehicle/s. 

 

Co-Chair Miner made a motion to require commercial vehicles display signage on the side of 

their company vehicles (except Real Estate). This motion was seconded by Mr. Griffith and was 

unanimously passed. 
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13. Member Comments 
Mr. McSwain is working on a Sea Pines permit application regarding utility work taking place 

on CSA right of way. An issue occurred regarding a sub-contractor of a utility company digging 

holes in Sea Pines without permission from CSA.  

 

Mr. Griffith made a motion to propose Toby McSwain present to the Committee at the next 

meeting the specifics regarding a permit application for utility companies and their sub-

contractors. This motion was seconded by Don Sigmon and was unanimously passed. 

 

The Committee raised an item discussed during the previous Committee meeting held August 30, 

2018 and questioned whether to start charging Sea Pines property owners for decals since the 

cost of purchasing decals with ABDI will increase considerably. The Committee propose 

purchasing ABDI decals using the General Community Fund and to reevaluate this item if the 

upcoming referendum does not pass. 

 

14. Adjournment 

With no further business to conduct, the meeting adjourned at 10:37 a.m. 

 

 

Respectfully Submitted, 

 

 

 

 

 

 Cary Corbitt                Charlie Miner 

 Co-Chairman     Co-Chairman                                       


