
 

1 
 

 

 

 

 

Joint Short Term Rental Committee 

 Meeting Minutes 

Tuesday, October 23, 2018 

 

 

The October meeting of the Joint Short Term Rental Committee of Community Services Associates, 

Inc. was called to order at 8:57 a.m. in the CSA Main Conference Room.    

 

 

1. Roll Call 

Present: Beverly Serral 

 

Jay Johnson 

Bill Johnson  

 

Tom McPhillips  

Scott Calahan  

 

Ginger Miller 

Ron Clack  

 

John Munro 

 

 

 

Guest: 

Rob Saunders 

 

Steve Birdwell 

Mark Griffith 

(Ex-Officio) 

 

 

  

Absent: Sharon Lowe 

 

   

Staff: Bret Martin Toby McSwain Sarah McMillen Victoria Shanahan 

     

 

2. Establishment of Quorum – Co-Chair Serral, Co-Chair Johnson 

With the majority of committee members in attendance, quorum was met. 

 

The Committee were informed the meeting was being recorded for minute taking purposes. 

 

3. Approval of the September 4, 2018, Meeting Minutes – Co-Chair Serral, Co-Chair Johnson 

The Committee reviewed the minutes of the September 4, 2018 meeting. Co-Chair Johnson made a 

motion to approve the minutes as presented. The motion was seconded by Scott Calahan and 

unanimously passed. 

 

“RESOLVED, the Joint Short Term Rental Committee approved the minutes of the September 4, 

2018 meeting, as submitted.” 

 

4. Weekly Guest Pass Revenues Generated by Short-Term Rental Guests – Victoria Shanahan, 

Director of Finance and Administration 

Victoria Shanahan presented gate pass revenues and quantity of passes issued from January through 

September for this year (2018) compared with last year (2017) at both Greenwood Gate and Ocean 

Gate. In 2018, gate pass revenue was up by $177,205 compared to 2017. However, the quantity of 

passes issued in 2018 was down by approximately 10,200 (2.87%) compared to 2017. This may be 
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due to more people purchasing annual passes instead of daily passes. The higher quantity of passes 

issued in 2017 is thought to be due to increased commercial access to assist with Hurricane Matthew 

recovery process. Ms. Shanahan suggested the increase of revenue in 2018 may be due to the Daily 

Commercial Pass fee increase from $6 to $10 on June 1, 2017 and the Daily Visitor Pass fee increase 

from $6 to $8 on August 1, 2018. 

 

The short term rental pass revenue was up in 2018 (January – September) by approximately 

$150,000 compared to the same time period in 2017. Ms. Shanahan confirmed $17,520 of the 2018 

revenue is from the incremental portion of the Short Term Weekly Rental Passes sold at the Sea 

Pines Gates, beginning May 1, 2018, which are charged $20. CSA Staff are also identifying more 

properties that are found to be renting short term but have not registered with CSA to be issued a 

Rental Code (R-Code).  

 

Since the Daily Visitor Pass fee increased from $6 - $8 on August 1, 2018, the daily visitor volume 

is down by 740 passes in 2018 compared to Daily Visitor Passes issued from August through 

September, 2017 (61,560 passes issued in 2018 and 62,300 passes issued in 2017. The decrease 

percentage is a little over 1%. This decrease is thought to be due to Hurricane Florence and 

Hurricane Michael.  

 

Since June 1, 2018, Commercial Bike Rental Companies were required to pay $1 for each bicycle 

entering Sea Pines. In the past, CSA would only charge $1 per bicycle that was scheduled for 

delivery within Sea Pines. Since the implementation of the new policy, Commercial Bike Rental 

revenue has increased by 18% compared to June – September, 2017.  

 

5. Rules of Renting in Sea Pines  (including Alligator Awareness) – Co-Chair Serral 

This item was not discussed. 

 

6. DRB Conceptual Review – Sea Pines Resort Beach Club - John Munro, Steve Birdwell, President 

of the Sea Pines Resort 

Steve Birdwell expressed there have been parking issues at the Sea Pines Beach Club for over 40 

years. The covenants relating to the Sea Pines Beach Club have been in place since 1977 and in 

addition a signed agreement with CSA and ASPPPO in June, 2013 reconfirmed these covenants. The 

Sea Pines Resort completed a permit application with the Town of Hilton Head prior to the 

reconstruction of the Sea Pines Beach Club. This permit does address the Beach Club parking 

restrictions based on the covenants. Mr. Birdwell confirmed the Sea Pines Resort have operated the 

Beach Club within the covenants and will continue to do so in the future.  

 

The DRB Conceptual Review for the Sea Pines Beach Club was discussed. This form states the 

‘Parking Calculations’ outlining parking space usage for various operating needs. 

 

7. Feedback – Short Term Rental Meeting with Rental Property Owners and Management 

Companies – Toby McSwain, Director of Safety, Security and Transportation 

Mr. McSwain provided the Committee with feedback from the Short Term Rental Meeting that was 

held September, 2018 for Rental Companies and Rental Property Owners. More people were in 

attendance then previous meetings. Those that could not join the meeting had the option to join via 

webinar. A total of 15 people opted to do this.  
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Holding meetings for Short Term Rental Companies and Rental Property Owners is beneficial, as 

they create better working relationships with CSA staff. Rental Companies and Rental Property 

Owners have handled guest issues well that have been raised by CSA. 

 

8. 2019 Heritage Tournament Meeting with Rental Properties – Toby McSwain, Director of Safety, 

Security and Transportation 

CSA plan to meet with Rental Companies again early next year (2019). The Heritage Classic 

Foundation would like talk at the next meeting to discuss Heritage Tournament details regarding a 

new marketing sponsorship plan relating to short term rentals. This would also be a great opportunity 

to discuss any approvals made regarding the Beach Transportation / Parking Plan for 2019. 

  

9. Update – Beach Club Parking & Trolley Plan for 2019 – John Munro, Co-Chair Serral 

John Munro explained the Beach Club Parking Policy that was introduced this year (2018). This 

policy provided Sea Pines property owners and guests of the Sea Pines Resort priority access and 

complimentary parking at the Beach Club during Memorial Day through Labor Day. There are 158 

parking spaces total at the Beach Club. Anyone with the rights of access identified in the covenants 

may park in the first 50 parking spaces. In addition, Sea Pines property owners and Sea Pines Resort 

guests may park within the remaining 108 parking spaces. After a short term venture with managing 

a paid overflow parking lot at the Plantation Club in 2018, the Sea Pines Resort has decided to 

eliminate this option due to costs, liabilities and others reasons. The paid parking policy is proving 

difficult to manage due to the increasing number of occupancy and VRBO rental properties within 

Sea Pines. The Plantation Club parking lot is primarily for golfers with t-times at Heron Point and 

the Atlantic Dunes golf courses. Sea Pines property owners would still be allowed to park 

complimentary at the Plantation Club parking lot should there not be spaces available at the Beach 

Club. The Plantation Club can accommodate a maximum of 150 vehicles. Throughout the summer 

(2018) there have only been 6 occasions when the Sea Pines Beach Club was at full capacity and 

both Sea Pines Resort guests and property owners could not park at the Beach Club. Of those 6 

occasions, approximately 12 vehicles total could not park at the Plantation Club.  

 

The Sea Pines Resort will still have attendants at the Beach Club and Plantation Club to monitor 

parking starting March 24, 2019 through September 3, 2019 (Labor Day).  

 

The Committee discussed providing a solution for non-Resort short term rental guests and guests of 

the Sea Pines property owner’s, in preparation for 2019. Changes with the Sea Pines Resort Beach 

Club Parking Policy suggests approximately 100 – 150 beachgoers that do not rent with the Sea 

Pines Resort will not have a location to park during 2019. During the previous meeting (September 

4, 2018) the Committee requested for CSA staff to research estimated costs regarding a beach 

transportation system with beach parking. Ms. Shanahan presented the ‘New Trolley Lot Cost 

Analyses’ based on a scenario that required improvements to be made to Lot 8, as well as recruiting 

two (2) staff members to assist with parking (a lot attendant and a traffic director). The total 

estimated cost is $68,309 based on one (1) beach trolley operating from Memorial Day through 

Labor Day. CSA will revise this data to represent March 24, 2019 start date and to include the usage 

of two (2) beach trolleys. 
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The Committee discussed whether to increase the $15 Weekly Rental Pass to $20 to raise funds for 

the new beach transportation and parking lot. Ms. Shanahan estimated that within a year an 

additional $270,000 would be received in revenue from the $5 increase alone. Just considering the 

summer months, an addition of $115,000 is expected to be received in revenue from the $5 increase. 

A suggestion to use funds from the ‘Trolley Lot Improvement’ budget was also discussed, with the 

beach transportation concept being a trolley related operation. 

 

Economically, the Committee discussed the idea of using existing trolley operations to assist 

beachgoers. This opportunity exists, however, Sea Pines property owners have challenged this 

concept in the past. Other ideas such as a door to door service was also discussed, however, ‘drop 

off’ at the Beach Club is prohibited due to safety reasons and inability to manage vehicles that ‘drop 

off’ versus ‘park’.  

 

The group agreed Lot 8 is a good central location to operate the beach transport for 2019, however, 

the beach parking would need to be relocated during the few weeks leading up to and during the 

RBC Heritage Golf Tournament, due to other sponsor parking commitments. The Committee 

suggested moving the beach parking location to Lot 1 just for those few weeks only.  Lot 10 was 

also discussed, although this lot would be more expensive to prepare than Lot 8.  

 

The Committee anticipate needing two (2) trolleys to assist with beach transportation, with an 

anticipated 15 – 20 minute turnaround from Lot 8 to the Beach Club. Two (2) Sea Pines Trolleys 

that were going to be traded by the end of the year (2018) could be used for Beach Transportation. 

The trade-in value loss is estimated to be $20,000 each trolley (approximately $40,000). Mr. 

McSwain suggested removing approximately 2 seats within the trolley to provide storage space for 

beach equipment e.g. coolers, beach chairs etc.  

 

Ginger Miller made a motion to recommend the Gate Entry Committee approve this conceptual 

‘Trolley Transportation Plan’ and a $5 increase to the advance purchase Weekly Rental Pass. This 

motion was seconded by Rob Saunders and was unanimously passed. The Committee agreed that 

using Lot 8 and two (2) Sea Pines Trolleys would be a one year experiment due to uncertainty 

around if this lot would be used and how many parking spots would be needed.  

 

10. Bike Racks at Rental Properties – Co-Chair Serral, Co-Chair Johnson 

This item has been tabled. 

 

11. Review Goals & Objectives for 2018 – Co-Chairman Johnson 

Not discussed. 

 

12. Member Comments 

Mr. McSwain provided updates on the ABDI software. ABDI plan to test the system during 

November, 2018 with the intention to implement the new software for Short Term Rental 

Companies first at the start of the year (2019). 

 

Co-Chair Serral informed the Committee another meeting maybe scheduled before the end of the 

year (2018) to follow up with the ‘Trolley Transportation Plan’.  
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13. Adjournment 

With no further business to conduct the meeting adjourned at 10:26am.  
Respectfully submitted, 

 

 

 

 

 

Beverly Serral   William Johnson 

Co-Chairman   Co-Chairman 


