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Joint Short Term Rental Committee 

 Meeting Minutes 

Tuesday, September 4, 2018 

 

 

The September meeting of the Joint Short Term Rental Committee of Community Services 

Associates, Inc. was called to order at 9:06 a.m. in the CSA Main Conference Room.    

 

 

1. Roll Call 

Present: Beverly Serral 

 

Tom McPhillips 

Bill Johnson  

 

Ginger Miller 

Jay Johnson 

 

Rob Saunders 

Sharon Lowe 

 

 

 

Via Telephone: 

 

 

Scott Calahan 

 

 

Ron Clack 

 

 

John Munro 

 

Absent: Mark Griffith 

(Ex-Officio) 

 

   

Staff: Bret Martin Toby McSwain Sarah McMillen Victoria Shanahan 

 Amanda Sutcliffe-

Jones 

   

 

2. Establishment of Quorum – Co-Chair Serral, Co-Chair Johnson 

With all committee members in attendance, quorum was met. 

 

3. Ratify the Approval of the June 5, 2018, Meeting Minutes – Co-Chair Serral, Co-Chair Johnson 

The Committee reviewed the minutes of the June 5, 2018 meeting. Sharon Lowe made a motion to 

ratify the approval of the meeting minutes as finalized by email. The motion was seconded by Jay 

Johnson and unanimously passed. 

 

“RESOLVED, the Joint Short Term Rental Committee approves the minutes of the June 5, 2018 

meeting, as submitted.” 

 

4. Alligator Awareness for Short Term Renters – Co-Chair Serral, Co-Chair Johnson 

An ‘Informational Bulletin Regarding Alligators in Sea Pines’ was sent via email to all contacts that 

are included on CSA’s email distribution list, to include Sea Pines property owners and companies 

that rent short-term. The purpose of this bulletin is to communicate safety precautions regarding 

alligators within the Sea Pines Community. Nuisance or aggressive alligators should be reported to 

CSA Security immediately by contacting the Dispatch Office that operates 24/7. Nuisance or 

aggressive alligators behave this way due to human behavior e.g. feeding or harassing an alligator. 

CSA plan to employ an extra Wildlife Officer to assist with the removal of nuisance alligators and to 
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help educate people in Sea Pines about alligator behavior. CSA have placed alligator warning signs 

in many areas of Sea Pines that have been approved by the Department of Natural Resources (DNR). 

CSA have experienced some property owner’s removing the warning signs due to their appearance. 

It is unlawful to remove these signs.  

 

The Committee discussed how to communicate this information to visitors that rent short-term 

within Sea Pines and suggested using the verbiage from the bulletin. 

 

CSA plan to contact the Town of Hilton Head regarding implementing an educational program to 

better the knowledge of those that visit and live on Hilton Head Island. 

 

5. Bike Racks at Rental Properties – Co-Chair Serral, Co-Chair Johnson 

The Committee discussed the possibility of CSA providing and monitoring the use of bicycle racks 

to those that rent their property short-term. This would encourage renters to neatly store their rental 

bicycles in a secure manner. CSA are currently unable to offer this type of service, as an additional 

staff member would need to be hired to complete this task. 

 

Mr. McSwain confirmed CSA have received approximately three hundred (300) calls this year 

(2018) regarding bicycle and beach towel complaints.  

 

Co-Chair Serral will research other options for renters to appropriately store bicycles at their rental 

property and provide feedback to the Committee at the next meeting (October 23, 2018).  

 

6. Driveway Capacity – Tom McPhillips, Co-Chair Serral 

CSA continue to receive data from rental companies and property owners regarding the number of 

vehicles that can reasonably park on the hardscape surface of a rental home. Once ABDI software 

has been implemented CSA will be able to restrict the number of vehicle passes printed to reflect the 

data received. Currently, an execution date has not been scheduled as there are many phases to the 

installation process. 

 

CSA will continue to respond to parking complaints on a case by case basis. If the renter cannot fit 

their vehicle on the hardscape surface of the rental home, they are required to park additional 

vehicles at Trolley Lot (Lot 1) once approval has been received from the Security Office. 

 

Short term renters wanting to enter Sea Pines with a trailer or RV has been a significant issue this 

year (2018). Guests that rent short-term are not allowed to enter Sea Pines with a trailer or RV unless 

permission has been received by the Director of Security. Rental companies and property owners 

that rent their home must ensure their guests are fully aware of the Sea Pines policies. 

 

7. Weekly Guest Pass Revenues Generated by Short Term Rental Guests  - Victoria Shanahan 

Gate pass revenue transactions at both Greenwood Gate and Ocean Gate were up in 2018 (January – 

August), compared to 2017 (January – August) by approximately $140,000. This is due to both the 

Daily Commercial Pass fee increase from $6 to $10 on June 1, 2017 and the Weekly Commercial 

Pass ($40) that was introduced for contractors during February, 2018. In addition, the casual visitor 

Daily Pass fee increased from $6 - $8 on August 1, 2018. Even though gate revenue was up, the 

quantity of gate passes issued was down by 13,408 during the same time period. It is thought many 
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businesses opted to purchase an annual commercial decal at the start of 2018, instead of the Daily or 

Weekly Commercial Pass 

 

An unexpected increase of passes were issued at the Sea Pines Gates during the month of August, 

2018 compared to last year (August, 2017) by 849 passes ($71,000 increase in revenue). The reason 

for this is unknown. 

 

The weekly short term rental pass revenue increased by $110,710 during 2018 (January -August), 

compared to 2017 (January – August). Approximately $62,000 of the revenue increase reflects the 

$20 Weekly Rental Pass that is available for purchase at the Sea Pines Gates. 

 

Annual decals were up in revenue by approximately $15,800 during 2018 (January – July), 

compared to the same period of time in 2017.  

 

Ms. Shanahan regularly updates the CSA website: www.seapinesliving.com with Sea Pines entry 

pass data, which can be found on the Gate Entry Committee page (Gate Entry Pass Reports). 

 

The Committee requested to view a monthly breakdown of gate passes issued at the Sea Pines Gates, 

to analyze why the quantity of passes for the year (2018) have decreased compared to last year 

(2017). Ms. Shanahan will present this information at the next meeting. 

 

8. Update – Beach Club Parking & Trolley Plan for 2019 – Co-Chair Serral, John Munro 

Mr. Munro explained the Beach Club Parking Policy that was introduced this year (2018). This 

policy was a success as it accomplished the Sea Pines Resort’s goal, by providing Sea Pines property 

owners and guests of the Sea Pines Resort priority access and complimentary parking at the Beach 

Club during Memorial Day through Labor Day. Anyone with the rights of access identified in the 

covenants may park in the first fifty (50) parking spaces at the Beach Club. The policy will be 

modified for next year to prevent paid overflow parking at the Plantation Club. The Plantation Club 

parking lot is primarily for golfers with t-times at Heron Point and the Atlantic Dunes courses. In 

addition, Sea Pines Resort do not want to be liable for transporting beachgoers from the Plantation 

Club to the Beach Club via golf cart. Sea Pines property owners would still be allowed to park at the 

Plantation Club parking lot should there not be spaces available at the Beach Club.  

 

Considering the Sea Pines Resort’s change in policy for 2019, the Committee would like to revisit 

the beach parking / transportation proposal to provide non-Resort short term rental guests and guests 

of Property Owner’s a location to park to access the beach during the summer months. The 

Committee discussed possible easements that could be used for beach parking as well as 

transportation that would provide beachgoers a top-tier experience, with economics considered. The 

group anticipate the easement selected would need space for 125 – 200 vehicles. It is thought this 

plan will eliminate a lot of congestion and traffic in Sea Pines.  

 

The Committee discussed whether there is a need to increase the rental pass fee to fund the beach 

parking and transportation plan. CSA staff are to research the cost of a beach trolley with rack 

system and the costs involved to prepare varying easement lots. Feedback will be provided to the 

Committee at the next meeting.  

http://www.seapinesliving.com/
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Community feedback from a straw poll regarding the proposed beach parking and trolley was 

discussed. A total of four hundred and seventy seven (477) Sea Pines property owners responded to 

the straw poll. Fifty four percent (54%) of Sea Pines property owners agreed with the 

recommendation, twenty one percent (21%) disagreed and twenty five percent (25%) needed more 

information before making a decision. Seventy one percent (71%) of property owners that completed 

the survey stated they do not rent their property. Therefore, the majority of property owners that are 

in favor of this plan do not rent their property. 

 

The Co-Chairs asked the Committee Members not to share information discussed during meetings 

on social media and to allow CSA to communicate this information via meeting minutes available on 

the CSA website.  

 

9. Sea Pines Policy: Residential Property Room Rentals – Co-Chair Serral 

This item has been tabled. 

 

10. Update: New Gate Pass System (ABDI) – Toby McSwain 

Mr. McSwain updated the Committee regarding the installation of the new ABDI software. The 

implementation process will be very slow, as there are many phases involved with installing ABDI. 

CSA anticipate to run dual systems during the first and second quarter of 2019, until CSA are 

confident this software is ready to go live.  

 

11. Review Goals & Objectives for 2018 – Co-Chairman Johnson 

The following goals were discussed: 

- Work towards beach parking and transportation for non-Resort short term rental guests and 

guests of Sea Pines property owners. Research whether to raise the rental guest pass fee to fund 

the beach parking and trolley plan.  

- Review how Sea Pines policies and rules of renting are communicated to short term rental 

guests. Ms. Lowe will draft instructions / suggestions for property owners that rent their 

properties.  

- Schedule a Short Term Rental Meeting to discuss communicating necessary information to 

renters. CSA staff are to schedule this meeting in September, 2018 at the Sea Pines Community 

Center and send invitations to rental property owners and management companies.  

 

12. Member Comments 

Not discussed.  

 

13. Adjournment 

With no further business to conduct the meeting adjourned at 11:28am. The next meeting will be 

held at the CSA Main Conference Room on October 23, 2018, at 9am. 
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Respectfully submitted, 

 

 

 

 

 

Beverly Serral   William Johnson 

Co-Chairman   Co-Chairman 


