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Community Services Associates, Inc. (CSA) 

Maintenance, Enhancements and Major Projects Committee 

September 7th, 2017 

 

On Thursday, September 7th, 2017, a regular meeting of the Maintenance, Enhancements and 

Major Projects Committee, was held at the Community Services Associates, Inc., Administration 

Building, main conference room.  The meeting was called to order at 9:06  a.m. Chairman 

Richardson presided. As the MEMP Committee Meeting did not reach mandatory quorum, 

06.08.2017 MEMP Meeting Minutes will be approved by email.  

 

1. Roll Call 

      

     Present: Susan Allhusen  James Bradshaw  Don Sigmon 

     James Richardson Mike Lawrence    

      

     Absent:   Randall Chambers John Griffin   Kim Hall   

     Cliff McMackin Truitt Rabun   Mark Griffith 

            

     Staff: Russell Fredricks Bret Martin   Jerred Mayse 

  Victoria Shanahan      David Henderson  Sonja Martinov Campbell 

 

          

2. Approval of the June 8th, 2017 Meeting Minutes 

 

The June 8th, 2017, Maintenance, Enhancements and Major Projects Committee, meeting 

minutes was sent out to all absent committee member for its approval, and they were 

approved by email. 

 

“RESOLVED, the CSA Inc., Maintenance, Enhancements and Major Projects 

Committee, approved the minutes of the June 8th, 2017, meeting.” 

 

 

3. Old Business  

 

a) Greenwood Drive and South Sea Pines Drive Intersection Update – Mr. Fredericks 

presented recent safety improvements in this areas, such as post and chain as well as 

new directional pedestrian traffic signs. However this intersection has caused major 

concerns, as the geometry of the intersection allows drives not to stop, by to yield at 

the stop sign coming from Greenwood Drive to South Sea Pines Drive. Thus this 

intersection was pushed by Safety and Security Committee for Maintenance 

Department to make appropriate safety improvements, and Mr. Richardson suggested 

that the charge of this project should be addressed to Safety and Security Department 

and not to Maintenance Department. This was rejected by Mr. Martin as road 

maintenance falls under Maintenance Department jurisdiction. Mr. Ray Pittman, a 

professional engineer from Pittman Engineering, presented 4 possible solutions for 

this intersection. These solutions were based on traffic counts, recommendations from 

the Town of Hilton Head, and on recommendation of professional engineers. 

Solutions for Greenwood and South Sea Pines Drive intersection include: 
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i. Landscaped island – this option would include no concrete in the median of 

the intersection, which would present an appealing look, and also provide 

traffic calming. This recommendation would cost $45,000.00, which was the 

amount of financial resources this project was initially budgeted for; 

ii. 3 way stop sign – a stop sign on each way of the intersection. This option was 

not recommended by Mr. Pittman, as it would cause traffic confusion. Mr. 

Sigmon, as a property owner that lives in the area near by this intersection 

strongly opposed the option of 3 or 2way stop sign. After 6 months of 

implementing this option, an evaluation of new island would take place. This 

solution was rejected by the attending committee members; 

iii. 2 way stop sign – a stop sign on Greenwood Drive and a stop sign on North 

Sea Pines Drive. Not recommended by Mr. Pittman as it would be more 

dangerous and it would cause traffic confusion. This solution was rejected by 

the attending committee members; 

iv. Change the intersection geometry with Landscaped Island – This option 

was recommended by Mr. Pittman, the Town of Hilton Head and by the CSA 

Maintenance Department. This option would include removing and stripping 

the entire intersection and 2” overlay, installing landscaped island, extending 

curbing and changing the turn radius that would result in a sharper turn (it 
would allow truck WB 67 as an example to make the turn as well). It would 

additionally installing approximately 1,100 feet of new leisure trail from 

Beach Walk 24 to Beach Walk 26, as well as a section from Wagon Road and 

installing 100 feet of concrete walkway at Beach walk 24. New stamped 

crosswalk at Wagon Road / Black Skimmer Road and at Beach walk 24 would 

also be included. The speed limit in this section would also be reduced from 

currently 30mph to 25 mph. This option would require approval of additional 

$130,000.00 (from budgeted $45,000.00 to $175,000.00) for 2017 budget for 

Greenwood Drive and South Sea Pines Drive. This resolution was approved 

by attending committee members as well the allocation of additional financial 

resources. 

 

b) Tupelo Road – even though Tupelo Road is a secondary road, it does generate high 

traffic volume as it is used as a shortcut for lot of property owners. Thus this road 

apart from being looked from the safety aspect it needs to be looked from the esthetic 

aspect as well. Mr. Pittman presented several possible solutions and gave his 

recommendation as well.  Solutions for Tupelo Road include:  

i. Traffic counts – a radar sign that also creates a traffic report for counting and 

vehicle speeds with a time stamp. It is reported that 30% of cars passing this 

type of sigh go over the speed limit and 10% of them go over 10mph of speed 

limit posed for that road. It was recommended option by Mr. Pittman, but not 

the most desired one; 

ii. Traffic calming – This option would include implementing 3-5 traffic islands 

along Tupelo Road. This option is most preferable, but most costly solution as 

well. A safety point for these islands was also made that in the case of a 

speeding car, driver might end up crashing into these islands; 

iii. Enforcement – this option is already in place, and it does not pose a long 

term solution; 
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iv. Speed humps – This option was represented to the property owners on this 

road and 15 out of 20 property owners agreed to implement these humps. 

Questions that rise with this solution were, what style would these humps be 

(plastic, concrete, table tops), how many of them and what would their 

location be? One of the comments regarding speed humps was that it might 

cause a problem where drivers would pass by the speed humps by going to 

private driveways. Another comment from guest speaker Mr. Brian Witmer, a 

Landscaped Architect, from Witmer Jones Keefer, stated that speed humps are 

connected to less prestigious communities and if CSA approves speed humps 

in this area, it might cause a domino effect, where multiple roads would end 

up with speed humps. This option was rejected by committee members; 

v. Tupelo Road as a cul-de-sac – this option would need to be approved by 

many agencies (emergency, Town of Hilton Head, enforcement). It was not 

recommended by Mr. Pittman; 

vi. Aggressive paving – Install 4-5 parcels of aggressive paving along Tupelo 

Road (the same one that can be found at Greenwood gate). The cost of this 

option would be approximately $20,000.00 per section, which would cost as 

the most expensive speed bumps. This solution was rejected by committee 

members. 

 

c) 2018/2019 Road Paving/Greenwood Corridor – This road resurfacing project consists 

of 5 separate sub-projects: Greenwood Drive (Sea Pines Circle to Greenwood Gate), 

Greenwood Drive 1 (Greenwood Gate to Club Course), Greenwood Drive 2 (Club 

Course to Plantation Drive), Greenwood Drive 3 (Plantation Drive to Frasier Circle), 

and Greenwood Drive 4 (South Sea Pines to Frasier Circle). The section of 

Greenwood Corridor that was discussed in the meeting was the Greenwood Drive 2 

(Club Course to Plantation Drive). In 2015 Terracon, a specialized engineering 

consulting, did an investigation of the road. The results from this geotechnical road 

investigation stated that there is a problem in the base of the road; the dirt under the 

base of the pavement is in bad condition, therefore if an overlay is implemented, it 

will create cracks in 2-5 years. Therefore Mr. Pittman recommended to mill the entire 

section, implement glasgrid and concrete surface which would cost $1.5 million and 

would give this road minimum of 15 year life span. Mr. Pittman also stated that the 

full depth recovery for this road would cost $8 million that would also include 

removal of curbing and installing 10” concrete band. After this recovery CSA would 

only have to fix potholes or do an overlay in 15 years. Thus Mr. Martin suggested to 

fix the base of the road and to implement an overlay that would give this road 

minimum of 15 years life span that would cost $1.5 million. Initially CSA budgeted 

$589,662.00 for Greenwood Drive 2, thus additional $910,338.00 would need to be 

approved by Committee members. The allocation of additional $910,338.00 was 

approved by Committee Members. 

d) Greenwood Gate Reconfiguration –  This section was not discussed; 

e) Parcel 1 Wash Station – Mr. Brian Witmer presented this section, where he stated that 

he would recommend to finish landscape esthetics from Greenwood Gate to the 

Trolley station. Next recommendation would be to do the parcel 1b which is in the 

line with LOT 2, which would include to install storm water pipes that would remove 

the ditches alongside of the road and elevate that area with appropriate landscaping. 

Mr. Witmer would create a budget for these project that would be included in the 

5year plan for Maintenance Department.  
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f) Capital Equipment Purchasing Update – Mr. Fredericks briefly presented purchased 

capital equipment which included a stump grinder, Gyro Trac, Power Washer and 2 

Dump Trucks. The budget for the capital equipment was $241,000.00, but 

Maintenance Department spent $236,770.00 ($4.230.00 under budget).  

 

4. New Business  

 

a) Service Request System Update – Mr. Fredericks stated that Maintenance Department 

plans to increase month to month/ year to year service request reporting to gain 

valuable information about different aspects of services it provides; 

b) Fall 2017 Projects Planning – Mr. Fredericks briefly presented projects that are 

currently undergoing such as: resurfacing of Plantation Drive, North and South Live 

Oak, reconstruction of boardwalk 11, 12, 42a and addition of crosswalk stamping; 

c) Beach Lagoon Dredging – Mr. Fredericks presented Beach Lagoon Dredging, and 

Mr. Martin discussed about the cost of dredging and that it would be beneficial for 

CSA Maintenance to look into purchasing dredging equipment as opposed to hiring a 

contractor. Dredging is a very costly operation, and as Mr. Martin stated in period of 

20year CSA can spend up to $20 million, whereas purchasing dredging equipment 

would cost approximately $400,000.00; 

d) 2017 Budget Update – Ms. Shanahan presented updates of the 2017 budget for 

Maintenance Department. In Capital expenditures, Maintenance Department is 

currently $113,000.00 under budget. However it was agreed by all Committee 

members to add additional $130,000.00 for 2017 budget for Greenwood and South 

Sea Pines Intersection, which is on the schedule to be completed by the end of 2017. 

Another major budget update was Deer Island Bridge, where it was initially budgeted 

$690,000.00 and Maintenance Department spent $50,000.00, which included 

Terracon re-engineering costs to determine the scope of work. Thus remaining 

$640,000.00 was re-allocated to 2018 fiscal year, on which all Committee Members 

agreed. Similar situation was described for Montessori Prep leisure trail construction, 

where $80,000.00 was re-allocated to 2018 fiscal year, on which all Committee 

Members agreed. In conclusion, $760,000.00 was re-allocated to 2018 fiscal year, as 

it was not spent in 2017. 

e) 2018 Goals and Objectives – Mr. Fredericks presented main goals and objectives for 

2018 Maintenance Department. He stated that Maintenance Department will: 

i. continuously improve service request process and reporting; 

ii. continuously improve safety in Sea Pines community; 

iii. complete hydrology study and map all the drains, catch basins and storm 

water pipes; 

iv. implement a comprehensive annual tree pruning program, which would 

result in increased presence of tree care contractors; 

v. complete roadway resurfacing per reserved study; 

vi. install new beach walks; 

vii. improve and ensure landscape maintenance consistency 

f) 2018 Budget and 5 Year Plan - Ms. Shanahan presented as of 09.07.2017 2018 budget and 

5 year financial plan. She stated that the number are based on recommendations from 

reserve studies with additional 1% increase that would include inflation. In the meeting 

Ms. Shanahan changed 2 lines representing Greenwood corridor paving, which are 

Greenwood Drive 1 (Greenwood Gate to Club Course), Greenwood Drive 2 (Club Course 

to Plantation Drive). Greenwood Drive 1 was re-budgeted from $450,000.00 to 
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$398,250.00, and Greenwood Drive 2 from $589,662.00 to $1.5 million. Additionally, 

$180,000.00 was initially budgeted for beach walk #11 reconstruction, but in the same 

budget Maintenance Department managed to complete beach walk #12 and #42a, 

therefore they have been removed from 2018 budget. Several items were also added in the 

2018 budget which include: 

i. Lighthouse road leisure trail extensions; 

ii. Montessori prep leisure trail construction; 

iii. South Beach crosswalk and new side walk in 2017; 

iv. Deer Island bridge Complete Replacement; 

v. Additional Signage Recommendation (Consistent with adopted signage); 

vi. Additional equipment for storm water maintenance - ditch cleaning, culvert 

cleaning;  

vii. Greenwood Corridor Landscape Parkway Enhancement Phase 1a; 

viii. Possible Greenwood Gate Enhancements 

Ms. Shanahan also presented that in 2018 Reserve Study and Enhancement were initially 

budgeted $4,588,269.00. However, after thorough revision of Reserve Studies, what 

number changed to $7,458,171.00. 

g) Storm Contracts and Supplies – Mr. Fredericks presented that the Town of Hilton 

Head have budgeted $650,000.00 for fiscal 2018 year for capital improvements and 

maintenance of Storm Water constructions; 

h) Leisure Trail Signage – Mr. Fredericks presented new pedestrian signs and Mr. 

Henderson stated that CSA has plans to change leisure trail STOP signs from 10” to 

18” in size, however that needs to be approved by the Town of Hilton Head Island. 

 

5. Committee Member Comments 

 

All the comments and questions are incorporated in the section they were discussed. However, 

there were several thorough discussions, that included Greenwood and South Sea Pines Drive 

Intersection, Greenwood Corridor resurfacing, and solutions for Tupelo Road traffic calming. 

Mr. Martin also lead some discussions regarding purchasing lagoon dredging equipment, and 

suggested to Mr. Fredericks to take that option into consideration for 5 year plan. Mr. Frederick 

additionally presented having in house tree inspector, which would increase efficiency in 

responding and resolving tree services. Mr. Frederick additionally added that it will be in 

Maintenance 5 year plan to purchase additional ditch and drainage cleaning equipment, which 

would offset operating costs, as compared to fully outsourced model.  

 

6. Adjournment 

 

With no further business to come before the Committee, Chairman Richardson adjourned the 

meeting at 11:40a.m.   The next scheduled meeting of the CSA, Maintenance, Enhancements and 

Major Projects Committee is Thursday, November 2nd, 2017, 9:00 a.m., at the CSA 

Administration Building. 
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     Respectfully Submitted, 

   

     
 

James Richardson 

Chairman 


