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Community Services Associates, Inc.  

Long Range Strategic Planning Committee Meeting 

October 6, 2017 

On Friday, October 6, 2017, a regular meeting of the Community Services Associates, Inc., 

(CSA), Long Range Strategic Planning Committee, was held at the Sea Pines Community 

Center, small conference room.  The meeting was called to order at 3:00 p.m.  Chairman Tucker 

presided. 

Roll Call 

Present:  Diederik Advocaat David Herskovits  Bill Johnson 

   Tom Lennox  John Parsons  Stu Rodman   

   Michael Tucker  Jack Ward 

 

Ex-Officio:  Mark Griffith 

      

Absent:  David Borghesi  Steve Birdwell  Mark King   

   Charles Miner  Lawrence Movshin Paula Scanlon  

Staff:   Sandra Archer  Bret Martin 

Ratify Approval of the September 22, 2017 Meeting Minutes  

The September 22, 2017, Long Range Strategic Planning Committee, meeting minutes were 

approved by e-mail.  Bill Johnson made the following motion, seconded by John Parsons and 

unanimously carried: 

 

“RESOLVED, the Community Services Associates, Inc., Long Range Strategic Planning 

Committee, ratified approval of the September 22, 2017, meeting minutes, as finalized by 

e-mail”. 

Unfinished Business - Chairman Tucker 

The Community Center Task Force toured Palmetto Bluff and Hilton Head Plantation 

community centers and facilities.   Hilton Head Plantation has funded much of the cost through 

the real estate transfer fee, at approximately $375,000 per year.   With Sea Pines volume of sales 

and sales prices being assumedly higher, one would expect a higher return on the real estate 

transfer fee than Hilton Head Plantation. 

 

The committee previewed the video “Celebrate Sea Pines”, to be released later in the year to the 

community.  The video will also be forwarded, at a future date, to all property owners with an e-

mail address on file.  The video could also be shared with the real estate community.   

 

New Business  

Community-Wide Business – Chairman Tucker 

Mr. Martin reviewed six basic tactics for development, as follow: 
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To seek professional consultation to help develop a comprehensive communications plan.  CSA 

engaged Raule Murdy, an integrated brand agency out of Charleston, South Carolina, to assist 

with website development.  USCB has assisted in developing and sending several surveys to the 

Sea Pines Community.  

 

To establish a clear message, communication plan and invest in high impact digital 

communication methods, to deliver information to others seeking to know more about Sea Pines 

and the Sea Pines Lifestyle.   The number of emails and content delivered to the community have 

increased dramatically over the past couple of years.  The data base now contains approximately 

6400 email addresses, of which 4800 represent at least one property in Sea Pines. 

 

To create community events, based on information gathered and promote and provide 

information on other events, activities and commercial and resort business news.  We are 

providing webinars, recorded community coffees which are posted on the website.  Three added 

community events include:  Annual Holiday Open House, Party in the Pines and the July 4th 

celebration at Tower Beach. 

 

To seek community member input and resources to help advance the communications plan 

through various volunteer methods.  A Communications Committee was created on which a 

chairman of each committee sits.  Committee Chairmen provide an update on their committee 

which is posted on the website.  

 

To investigate a means for better communication between the commercial interests, the Resort, 

CSA and to share issues and ideas on a regular basis.  Quarterly meetings could be established 

between the entities. 

 

To create a community Task Force, to act as a liaison group between CSA, governmental and 

quasi-government entities, outside of Sea Pines.  A government liaison position was created and 

filled by Mr. S. Richardson.  

 

Sea Pines no longer has a developer marketing the community.  Suggestions as how to increase 

Sea Pines awareness included: creating a Chamber for Sea Pines, comprised of Harbour Town 

Merchant’s Association and the Realtor’s Association; information columns/portals currently 

being worked on by the Town, disseminating information on Sea Pines; installation of electronic 

information kiosks within Sea Pines. 

 

Recognition that the Forest Preserve is one Sea Pine’s greatest amenities, lends thought to 

accentuating the area.  The Preserve is a wildlife sanctuary and commercialization of the area 

would not be allowed.   The suggestion of building a conservatory, with sponsorship by a glass 

company, could display local fauna, but built in a fashion that could also host events.   
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CSA should consider creating a paid position, an ambassador for Sea Pines, who will attend all 

local functions and meetings.  Sea Pines needs improved representation with the Town of Hilton 

Head Island. Sea Pines amenities, including the lighthouse, draws visitors to the island and 

generates substantial revenue, for the entire island.   The Town is working on creating a vision 

and Sea Pines is monumental to that vision. 

 

Sea Pines needs to differentiate itself from Sea Pines Resort.  There is confusion in the 

community, as to what the Resort owns, i.e., the Sea Pines Country Club.  A Sea Pines 

Homeowner Handbook is currently being worked on.  The handbook would be available to all, to 

include realtor associations. 

 

Sea Pines, the Resort and RBC, should all receive recognition for hosting the RBC Heritage 

Tournament.  The possibility to include the Sea Pines community, during the 2018 Tournament, 

is under consideration. 

 

Expected changes and needs of the community and island, could be impacted by an anticipated 

increase of retirees and visitors.   There could be a shift in the amount of full time residents, as 

people relocate.  Although there has been an overall decline in golf, by the younger generation, 

there are still a lot of people who do and can afford to play golf.  The rounds of golf played at 

Sea Pines Country Club, are up.  Airport runway expansion, could facilitate an increase in 

private and commercial flights, impacting both full time residents and visitors. 

 

Committee Member Comments  

There were no further comments.   

 

Adjournment 

With no further business to come before the Committee, Chairman Tucker adjourned the meeting  

at 4:45 p.m.   The next scheduled meeting of the CSA, Inc., Long Range Strategic Planning 

Committee, is Friday, October 27, 2017, 3:00 p.m., at the Sea Pines Community Center.   

 

Respectfully Submitted, 

 

 
 

Michael Tucker 

Chairman 


