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Community Services Associates, Inc.  

Long Range Strategic Planning Committee Meeting 

September 22, 2017 

On Friday, September 22, 2017, a regular meeting of the Community Services Associates, Inc., 

(CSA), Long Range Strategic Planning Committee, was held at the Sea Pines Community 

Center, small conference room.  The meeting was called to order at 3:05 p.m.  Chairman Tucker 

presided. 

Roll Call 

Present:  Diederik Advocaat  David Borghesi  Bill Johnson 

   Mark King  Tom Lennox  Charles Miner   

   John Parsons  Stu Rodman  Paula Scanlon   

   Michael Tucker 

 

Ex-Officio:  Mark Griffith 

      

Absent:  Steve Birdwell  David Herskovits Jack Ward   

Staff:   Sandra Archer  Bret Martin 

Chairman Tucker asked the Committee to review the upcoming Committee meeting dates and 

respond back with their availability.  The suggested Committee dates were:  October 6 and 27, 

November 17, December 8 and 29, 2017.        

Ratify Approval of the August 25, 2017 Meeting Minutes  

The August 25, 2017, Long Range Strategic Planning Committee, meeting minutes were 

approved by e-mail.  Stu Rodman made the following motion, seconded by Mark King and 

unanimously carried: 

 

“RESOLVED, the Community Services Associates, Inc., Long Range Strategic Planning 

Committee, approved the minutes of the August 25, 2017, 2017, meeting, as corrected 

and finalized by e-mail”. 

Unfinished Business  

Financial – Bret Martin 

Mr. Martin reviewed the Strategic Long Term Plan.  Additional definitions were added and 

appendices, where indicated, will be attached.  Further discussion will continue.  The focus for 

the Committee should center on revenue raising.   

 

A Business Plan will be updated yearly, available for the community to view on the website and 

included in the Welcome Packet.  Although an independent entity, the ARB, seated by the ARC, 

is perceived as under CSA jurisdiction by the community and could merit being included in the 

Business Plan.  Distribution of the Welcome Packet would prove beneficial to both new and 

existing property owners.  
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Governance – Bret Martin 

Mr. Martin reviewed achievements of the Governance Committee.  Currently formed and in 

place are:  a Nominating Committee; Educational Forums, videotaped and updated accordingly, 

replacing the Leadership Academy and 6 Board Meetings yearly, in addition to Organizational 

and Annual Meetings.  IT structure was reviewed, with recommended system updates underway 

for operations and security.   

 

The establishment of a Task Force for Governance is recommended.  Review of covenants and 

creation of a document, simplifying navigation and providing explanation of the covenants, is 

necessary.  Task Force would also monitor ongoing covenant changes  

 

New Business  

Destination – Bret Martin 

Mr. Martin stated that we are in the evaluation phase, to determine the wants of the community.  

Feedback provided from the communications survey, revealed the top 4 areas of concern for the 

community.  In order of highest priority are:  gate entry, aesthetics to roadways, Forest Preserve 

and a community center.  The costs of suggested projects and the method of obtaining funds to 

cover such costs, need to be determined before presenting to the community.  

 

Mr. Johnson commented that with the addition of new facilities in other communities and recent 

talk in the community of closing pools and moving tennis courts, an interest has peaked in the 

creation of a community center for Sea Pines.  

 

Mr. Advocaat commented that to make Sea Pines stand out and be next generation, the 

community needs to be a center of excellence and innovation, with components to include:  

nature, housing, beach, sports and a community center.  The Forest Preserve and coastal 

beaches/with alternative energy and tidal studies, could attract sponsorship.  Mr. Advocaat will 

follow up to this effect. 

 

Committee Member Comments  

There were no further comments.   

 

Adjournment 

With no further business to come before the Committee, Chairman Tucker adjourned the meeting  

at 4:30 p.m.   The next scheduled meeting of the CSA, Inc., Long Range Strategic Planning 

Committee, is Friday, October 6, 2017, 3:00 p.m., at the Sea Pines Community Center.   

 

Respectfully Submitted, 

 

Michael Tucker 

Chairman 


