
 

Short Term Rental Committee 
 Meeting Minutes 

Tuesday, September 6, 2016 
 

The September meeting of the Short Term Rental Committee of Community Services 
Associates, Inc. was called to order at 9:00 a.m. in the CSA main conference room.    

 
1. Roll Call 

 
Present: Beverly Serral Mark Griffith Becky Pardue 
 John Munro Linda Farrenkopf Bob Hawkins 
Guest: Drew Brown   
    
Via Telephone: Ted Leavitt 

 
  

Absent: Karl Becker Bill Johnson Dan Westerbeck 

    

Staff: Bret Martin Toby McSwain Jeanne Pearse 

 Sarah Squires   

 
2. Approval of the Minutes       

The Committee reviewed the minutes of the May 3, 2016 meeting. Ms. Farrenkopf made the 
following motion, seconded by Ms. Pardue and was unanimously passed.   

 
“RESOLVED, the Short Term Rental Committee approves the minutes of the May 
3, 2016 meeting as submitted.” 

 
3. Summary Report on 2016 Tourist Season 

Mr. McSwain compared all gate pass revenue totals for 2015 to this year (not including 

weekly rental passes) and after further review from our financial controller, as of July 31, 

2016, gate pass revenue increased by 3.066%. The gate pass revenue totals for all passes, 

except weekly rental passes, totaled to $2,175,476 in 2015 and $2,242,176 in 2016, an 

increase of $66,700 for the year to date. 

 

4. Article for the Spring 2017 News Letter 

Not discussed.  

 

5. Number of Incidents and Location of Problem Rental Properties  

Mr. McSwain reported on the number of “Calls for Service” as it relates to short-term rental 

properties with violations. The violations ranged from leaving towels on their balconies to 

parking in unauthorized areas.  

 



 

Mr. McSwain shared we will have issues with rental units but the current call volumes is not 

a number to be concerned with at this time. However, if a problem occurs with guests 

staying in short-term rentals, contact CSA immediately and let the officers take care of the 

issue.  

 

The group discussed a set of standards needs to be agreed upon to give CSA the ability to 

distribute violation tickets and fines if necessary when there are issues.  

 

Overall, it was determined that guests parking in unauthorized areas is the more significant 

issue and raised the concern that there is not enough parking space for the number of 

renters in Sea Pines. It is thought, short term rental properties should be given the same 

number of gate passes that reflect the number of vehicles that can fit within the rental 

property’s driveway. However, restricting the number of renter’s vehicles will be a 

challenge. 

 

6. Options regarding Vacation Rentals going forward 

The committee continued to discuss ideas of how to best control those guests that are not 

abiding by the rules when renting short term properties within Sea Pines. An example of 

this is to create incentives for owners, to ensure they are making their guests aware of the 

rules.   

The current state and future of owner managed rentals in Sea Pines was discussed.  The 

Town of Hilton Head does not require an owner of a single rental property to hold a 

business license.  It does require that all rental properties collect and disburse state and 

local sales and accommodations taxes, though policing and forced compliance is difficult. 

Discussion centered around Sea Pines requiring owners of rental properties to hold TOHH 

business licensure, regardless of lack of Town statute.   

The ‘feel’ of Sea Pines and how it has changed with the increasing numbers of renters was 

discussed. Ideas were shared to better this, which included raising the quality of rental 

properties, as this may encourage a ‘better quality’ of guest. 

Mr. Munro shared it would be preferred for owners that manage their property, to mail 

their guest passes to prevent the need for their guests to stop at the Welcome Center. This 

is due to Welcome Center facilities being used by those that are not Sea Pines Resort 

guests. Mr. McSwain is currently investigating new software for CSA that will help resolve 

this issue. 

The committee agreed to create a sub-committee, whose purpose is to create a set of 

standards for rentals and propose a fine that could be imposed after a certain number of 

violations were made against a property. A referendum would be needed for CSA to enforce 

the standards and have the ability to fine properties. The sub-committee is also to 

investigate how to control who rents in Sea Pines and to present these findings to the 



 

committee. The committee agreed upon the following sub-committee members, 

representing all entities affected: 

John Munro to represent the Sea Pines Resort, Ted Leavitt to represent VRBO Rentals and 

Becky Pardue to represent the residential property owners. Beverly Serral will act as 

moderator. 

 

7. Member Comments 

Mr. Griffith wants to encourage the sub-committee to start investigating sooner than later 

and to bring information back to the committee soon. If a referendum is needed, this can 

hopefully be accomplished before the next summer season.  

 

Mr. Munro discussed an ordinance was passed at North Myrtle Beach to eliminate tents on 

their beaches. This includes anything that has four posts is restricted from Memorial Day till 

Labor Day. Mr. Munro would like the Town of Hilton Head to carry out the same ordinance 

on Hilton Head Island beaches. It was suggested to present this issue to Town Councilman 

Tom Lennox and ask him to address the issue in a Town Hall meeting. Mr. Martin said going 

through the Town of Hilton Head may be a challenge and this could be difficult to enforce 

unless the beach is privately owned and policed.  

 

8. Adjournment 

With no further business to discuss the meeting adjourned at 10:23 a.m. The next 

meeting is scheduled for October 4th at 9:00 a.m. in the main conference room of the 

CSA Building.  

 

Respectfully submitted, 
 

 
 
 

 
Beverly Serral  Bill Johnson 
Co-chairman  Co-chairman 


