
 

1 

 

Community Services Associates, Inc.  

Long Range Strategic Planning Committee Meeting 

June 16, 2017 

 

On Friday, June 16, 2017, a regular meeting of the Community Services Associates, Inc., (CSA), 

Long Range Strategic Planning Committee, was held at the Sea Pines Community Center, small 

conference room.  The meeting was called to order at 3:00 p.m.  Bret Martin presided. 

 

Roll Call 

Present:  Diederik Advocaat  Steve Birdwell  David Borghesi 

   Bill Johnson   Mark King  Tom Lennox  

              Charles Miner   John Parsons  Paula Scanlon  

  

Via Conference Call: Michael Tucker  Stu Rodman 

             

Absent:  David Herskovits  John Parsons  Jack Ward  

      George Williams 

     

Staff:    Sandra Archer   Bret Martin  Victoria Shanahan 

          

Approval of the May 26, 2017 Meeting Minutes  
The May 26, 2017, Long Range Strategic Planning Committee, meeting minutes were approved 

as submitted.  Diederik Advocaat made the following motion, seconded by Mark King and 

unanimously carried: 

 

“RESOLVED, the Community Services Associates, Inc., Long Range Strategic Planning 

Committee, approved the minutes of the May 26, 2017, meeting, as submitted”. 

 

Unfinished Business 
There was no unfinished business to discuss. 

 

New Business  
Fundamental Values for Gated Communities – Diederik Advocaat 

o Mr. Advocaat gave a presentation, based on his experience and knowledge of conceptual 

development of gated communities in Europe.  The presentation will be available for 

internal use of Committee members.  

o Development of the communities was based on five values:  Authenticity, to be proud of 

local nature and history, a sense of the place;  Masstige, luxury, prestige for the masses;  

Contemporary Simplicity, the quality of wellbeing; Sustainability is a Mindset, cherish 

your heritage and Play, free your mind, indoor/outdoor, bring to the community. 

o One must be tactile and in touch with the surrounding elements. There is nothing novel 

about what is currently being done in Sea Pines.  We need to unhinge ourselves from 

what we are currently doing to make change, otherwise we will stay the same. 

o If the five values are followed and you build out, you will have a structure that is really 

well thought through.  As an aging community, if the committee decides to open to a new 

concept, planners, designers and architects would be required to assess the community.  
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o Sea Pines is facing the need for a new community center/meeting place.  This space must 

be functional and provide a social aspect as well.   

o If built around the five basic values, Sea Pines will be different than any other community 

in this area. 

o Facilities are needed that address the needs for social interaction for residents and 

families.  People are in need of places to interact with other residents, a special place for 

themselves, not just tourist attractions.  The facility must have elements attractive to 

residents and make them want to experience. 

o For real estate sales, it is essential to have a community center.  Buyers compare social 

facilities available in other communities and Sea Pines must be competitive. 

o Building facilities which are both attractive to visitors and residents is entirely possible.    

There are places that are underutilized and could be redeveloped, such as Tower Beach 

and the Forest Preserve.  Areas could be designed to cater to both tourists and residents, 

in which residents would still have a space to themselves. 

o A community center has to have elements that will attract people to spend their time 

there.  Determination of the needs and wants of the community need to be established. 

o Mr. Advocaat suggests to the Chairman, the need of a sub-committee. 

 

What’s Ahead/Financial Discussion – Bret Martin, Victoria Shanahan 

o The Long Range Strategic Plan and associated financials were reviewed.  There is a total 

projected budget of $6,800,000.  The budget does not include future storm water 

maintenance and replacement, ERP software implementation, gate software 

enhancements, Human Resources development, construction of a community center or 

Forest Preserve enhancements. 

o Develop policies and programs that assure the financial Stability of Sea Pines Plantation 

by continually evaluating the long term needs of the community: 

 Emergency Reserve Fund, Plan and Policy; develop and update annually a five 

year financial strategic business plan and evaluate future sources of increased 

revenue.  

 Estimated cost at $235,696.85. 

o Initiate a community-wide partnership aimed at perpetuating Sea Pines Plantation as a 

world class resort and residential destination:  

 Develop a comprehensive communications plan; seek community member input 

and invest in high impact and high focused digital communications methods. 

 Estimated cost at $146,156.33. 

o Develop policies and programs that will enhance and preserve the quality of the Sea 

Pines lifestyle. 

 Lifestyles; gate entry experience; waterways and lagoons; Forest Preserve; 

bicycle and leisure paths. 

 Estimated cost at $6,158,607.71. 

o Create and maintain a trusted Governance model that equitably reflects community 

contributions:  

 Communicate the roles and responsibilities of the CSA Board. 

  CSA’s responsibility is to provide financial management, security, maintenance 

and lifestyle enhancement.  

 Estimated cost at $260,600.36. 
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Revenue Task Force – David Borghesi, Victoria Shanahan 

o Sea Pines is in need of additional revenue and a Revenue Task Force was created to 

review options. 

o Historical and projected sources of revenue were reviewed, assessment and fee structure 

of similar, like communities in the area was compared. 

o Task Force found the 2 most lucrative sources of increasing revenue are:  modification of 

the existing annual assessment formula or implementation of a transfer fee at purchase. 

o An increase in gate fees could generate revenue. Gate fees have increased equitably when 

compared to increases to the assessment fee. 

o Research availability of historical, nature, forest preserve grants.  Consider outsourcing a 

grants writer. 

o Adding a special tax district, 5/100 of 1% would generate 2 – 3 million yearly. 

 

Committee Member Comments  

There were no further comments. 

 

Adjournment 

With no further business to come before the Committee, President Martin adjourned the meeting  

at 4:50 p.m.   The next scheduled meeting of the CSA, Inc., Long Range Strategic Planning 

Committee, is Friday, July 14, 2017, 3:00 p.m., at the Sea Pines Community Center.  

 

Respectfully Submitted, 

 

 
 

 

Bret Martin 

President, Community Services Associates, Inc. 


