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Community Services Associates, Inc.  

Long Range Strategic Planning Committee Meeting 

May 26, 2017 

 

On Friday, May 26, 2017, a regular meeting of the Community Services Associates, Inc., (CSA), 

Long Range Strategic Planning Committee, was held at the Sea Pines Community Center, small 

conference room.  The meeting was called to order at 3:00 p.m.  Chairman Tucker presided. 

 

Roll Call 

Present: Diederik Advocaat  David Borghesi David Herskovits  

  Bill Johnson   Mark King  Tom Lennox   

             Charles Miner   John Parsons  Stu Rodman   

  Paula Scanlon   Michael Tucker Jack Ward 

             

Absent: Steve Birdwell   George Williams    

      

Staff:  Sandra Archer   Bret Martin     

        

Ratify Approval of the May 12, 2017 Meeting Minutes  
The May 12, 2017, Long Range Strategic Planning Committee, meeting minutes were approved 

as submitted.  Bill Johnson made the following motion, seconded by John Parsons and 

unanimously carried: 

 

“RESOLVED, the Community Services Associates, Inc., Long Range Strategic Planning 

Committee, approved the minutes of the May 12, 2017, meeting, as submitted”. 

 

Unfinished Business 
Vision Statement Discussion – Chairman Tucker 

o In subsequent discussions with Mrs. Permar, there was a reminder given that in a non-

profit world, all aspects of the community must be addressed and a broad spectrum 

approach is necessary.   The following is a compilation of all 4 vision statements, 

including 1 from Mrs. Permar. 

 

“We envision a community aesthetically in harmony with its rare and beautiful natural resources. 

 

We understand the profound significance and fragility of the environment and consider its 

enhancement and protection an imperative. 

 

We believe with new facilities, new looks, services and programs – attuned to the needs and 

desires of both current and future families – we will reaffirm Sea Pines’ position as the best 

resort community on the east coast. 

 

We believe the community’s remarkable legacy and desire for excellence will encourage a 

unique place of extraordinary quality where multi-generations enjoy life in a community which 

fosters mutual respect among residents, guests and commercial interests. 
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We hope through responsible stewardship of the natural environment and efforts to rejuvenate 

the built environment, we will pass to future generations of Sea Pines owners made guests a 

community of enduring value and a culture that reaffirms our beautiful “Sea Pines Lifestyle”. 

 

o It was suggested that the focus should be on “mission” as opposed to “vision” statements.  

The mission statement must differentiate Sea Pines from any other locale.  The statement 

must be relevant 10 years from now. 

o Sea Pines’ heritage stems from being the first planned, multi-generational, nature 

respecting community.  This is where Sea Pines differentiates, it is the pioneer.  

o Should the statement embrace Charles Fraser and his vision? The vision of a multi-

faceted community comprised of resort, commercial and residential areas, surrounded by 

diverse waterfronts of marshes, beaches, inter-coastal waterways.  Many are here for the 

beaches and golf and are not interested in the legacy of Charles Fraser.   

o A vision statement sub-committee was formed and will consist of Mr. King, Mrs. 

Scanlon and Mr. Ward. 

 

New Business  
What are the Biggest Challenges Facing Sea Pines Future – Communications Committee 

o The entire community will need to step up to bring Sea Pines Plantation to the next level. 

o If property owners have no desire to be the best community on the east coast, it will be 

the decline of the plantation and there will be no need to have a Long Range Strategic 

Planning Committee.  

o Property owners who purchase for financial reasons, such as investments, rentals, tax 

write-offs, do not have the same commitment towards the community.  They have neither 

the desire to live or retire here. 

o Sea Pines Plantation houses a diverse population, with real estate values ranging from 

$250,000 - $20,000,000.  The challenge will be to unite this group in commitment to 

raise Sea Pines to a Five Star Plantation.  

o Once at the Five Star level, there is the problem of securing a labor force.  Servicing the 

community will be an acute problem.  With the growth off island, it is more and more 

difficult to attract workers to the south end of the island.  This will be a problem for the 

Town as well.  Affordable housing for the work force will be needed. 

o There is a symbiotic relationship between the Resort, Commercial and Owners, which is 

not acknowledged.  Why are we divided, we are one, Sea Pines. 

o Property owners need to understand that property value will decrease unless we re-invest 

in Sea Pines.  If the referendum fails, there will be no financial support from the Resort 

and the burden will fall to the owners. 

o The primary purpose of the first Referendum Forum on Tuesday, is to set the facts 

straight and have questions answered directly by the Resort.  Further community groups, 

campaigns and surveys will follow, as deemed necessary.  The community must 

understand exactly what is on the table with the referendum and the benefits they could 

receive and/or lose.  The challenge is to deliver correct communication, misinformation 

and under-information are damaging. 

o Another challenge for the community is raising revenue.  There needs to be a way to 

generate money.  Sea Pines has no real estate transfer fee and pays the lowest yearly 

assessment fee which cripples the community.   
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o Since the destruction brought by Hurricane Matthew and past storms in other areas, there 

is a growing concern about investing in ocean side locations.   

o Prior to looking at modifications for the next 5 – 6 years, the current 2015 CSA Long 

Range Strategic Plan will be reviewed.  The plan will be fine-tuned allowing the 

opportunity to create evolutionary steps in the future of Sea Pines Plantation.  

   

Fundamental Values for Gated Communities – Diederik Advocaat 

There was no discussion.   This topic will be included on the June 16, 2017, LRSP Committee 

meeting agenda. 

 

What’s Ahead – Bret Martin 

There was no discussion. 

 

Committee Member Comments  

There were no further comments. 

 

Adjournment 

With no further business to come before the Committee, Chairman Tucker adjourned the meeting  

at 4:27 p.m.   The next scheduled meeting of the CSA, Inc., Long Range Strategic Planning 

Committee, is Friday, June 16, 2017, 3:00 p.m., at the Sea Pines Community Center.  

 

Respectfully Submitted, 

 

 
 

Michael Tucker 

Chairman 


