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Maintenance, Enhancement and Major Projects 

 Committee Meeting 

Main Conference Room 

Thursday, March 2, 2017 

 

Chairman Richardson called the meeting to order at 9:00 a.m. 

 

1. Roll Call 

      Present:      James Bradshaw  John Griffin   Kim Hall 

     Mike Lawrence  John Parsons   James N. Richardson, Jr. 

     

      Absent:   Susan Allhusen  Randall Chambers  Mark Griffith 

   Cliff McMackin  Truitt Rabun 

        

      Staff: Bret Martin   Jerred Mayse   Victoria Shanahan 

  Denise Roberts   

       

The February 15, 2017 Maintenance, Enhancement and Major Projects Committee meeting minutes, 

were approved with the exception of correcting the date at top of the minutes.  John Parsons made the 

following motion, seconded by Mike Lawrence, all members present plus four members by email 

approved the minutes. 

 

“RESOLVED, the Maintenance, Enhancement and Major Projects Committee, approved the 

minutes of the February 15, 2017, with date being changed”. 

 

2. Old Business: 

a. Storm Recovery Update:  As of February 28, 2017 there was 327/327 Leaning trees, 

hanging branches, and safety issues.  Open Space area clean-up 221/204.  Lagoon clean-up 

52/33.  The crews are working diligently to clean up any area that still has Hurricane 

Matthew debris.   

b. Wren Drive- Jerred Mayse showed pictures of the breach after Hurricane Matthew, 

pictures of the breach during the repairs along with pictures of the breach after the repairs 

were completed. 

c. Major Intersection Signage:  Signage will be completely replaced with new. 

d. Map Kiosk:  Jerred Mayse showed a down scaled model of the proposed new Map Kiosk.  

JR Richardson ask if the ARB has approved the new kiosk as of yet.  According to Jerred 

Mayse the ARB has approved the Kiosk as of the model that was shown. 

e. Palmetto Bay Fencing:  Jerred Mayse showed pictures before and after of the fence on 

Palmetto Bay Road that was damaged by Hurricane Matthew.  According to Jerred Mayse 

there is approximately 800 feet of fence that needs to be replaced or repaired. 

f. Shuttle Pull off Area:  The shuttle pull-off area that is proposed will be located at 

Plantation Drive and Lighthouse Road.  It was stated that the shuttle pull off area would 

help with getting property owners and guest out of Harbour Town.  This will also help with 

parking problems.  Bret Martin stated that some of the board members are not in favor of 

this project.  James Bradshaw asks the size of the shuttle area that is being proposed.  

Jerred Mayse replied that it is approximately two bus lengths.  JR. Richardson suggested 
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adding oyster shell in the asphalt so it would last longer.  Questions were asked about the 

routing of the buses and people attending the Heritage.  The cost for this project is 

$22,500.00. 

g. Resurfacing of Lot 3.  Jerred Mayse showed before and after pictures of this area.   

h. Jerred Mayse informed the committees that Pump #1 and Pump #3 are being rebuilt to be 

reinstalled the week of March 20th.  Several committee members asked “how often does 

CSA use these pumps:  Bret Martin along with Jerred Mayse stated we use the use the 

pumps whenever it is necessary to pump the water out of the lagoons. 

i. Turf repairs on Greenwood Drive:  Some of the areas on Greenwood Drive have been 

hydro seeded to help repair the road side from Hurricane Matthew.  JR Richardson 

commended on the looks of the roadside.  He stated that where CSA has hydro seeded 

looks great. 

j. Flower rotation:  Heritage is around the corner, the flowers at the Greenwood Gate along 

with the Ocean Gate are going to be changed out.  The flower that you will be seeing is the 

Patriot Red Geranium.    

k. New Bollards:  The new bollards will be installed starting within two weeks.  There are 

182 Light Bollards that need to be replace.  CSA will be replacing with the same Bollards, 

just LED bulbs instead of the current High Pressure Sodium bulbs.  Many the Bollards 

were damaged during Hurricane Matthew.  Work will start at Harbour Town and work our 

way down Lighthouse towards Fraser Circle.  Then to Sea Pines Drive. 

l. Street Signs:  When a street sign needs to be repaired or replaced, it will be replaced with 

the new type of sign that was approved by the committee. 

m. Hydrology Study Results.  A copy of the Sea Pines CSA Storm Water Assessment Budget 

was presented on the power point. There are 41 control structures within Sea Pines. CSA 

has submitted problems to the Town of Hilton Head. The study shows the amounts per 

year from 2017 to 2045.  The total budget is $26,478,000.  The material being removed 

from the logon dredging will be analyzed to see if it can be reused.  Mr. Lawrence stated 

that the material from the lagoons off the Golf Course was reusable.  Mr. Martin stated that 

most of the dredge is going to be center line.  Mr. Richardson asks what the life of the 

dredge.  Mr. Martin said all that information is in the Hydrology Study Results.  The 

project completion date is in 2045. 

n. Deer Island Bridge:  Jerred Mayse presented cost for a wood base bridge.  Three 

companies were asked to send in bids reconstructing the Deer Island Bridge.  According to 

both contractors that sent in bids for the rebuilding of the Deer Island Bridge, they stated 

the following concerns.  Due to the limited work area and type of equipment needed to 

complete the work, the contractors would require for the bridge to be closed.  Timber 

Bridge can add at least 15-20 years of usable lifespan for access to Deer Island  Per 

Thomas and Hutton the current conditions assessment is as follows: “Concrete” wrapped 

piles appears to be in poor condition.  The timber piles below the current concrete wrap 

have significant section loss that is likely due to marine borers. MR&R budgeted amount 

for complete replacement is $617, 450.  The contractor with the best price was Alpha/L-J 

Inc. with the price of $654,957.00. CSA maintains the area.  There are 48 homes on Deer 

Island.  Mr. Bradshaw stated that at one time the residence of Deer Island had the 

responsibility for maintenance on the bridge. 

o. Greenwood Drive Bid Update:  This was from the Emergency meeting in February, 2017.  

Jerred Mayse asked for quotes from two landscaping companies.  The amount that was 
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budgeted was less than the amount needed to complete the repairs.  The MEMP committee 

agreed to go with Oceanwood for this project.  JR Richardson asks if the project would be 

completed by Heritage.  Jerred Mayse and Bret Martin stated that parts of the project 

would be completed.  JR. Richardson made a motion to ask for board approval along with 

finance for the extra funding for repairs on Greenwood Drive.  

 

3. New Business:  

a. Discussion on Standards for Storm Clean-up and Site Line Mitigation:  Tower Beach, 

Greenwood Drive/Greenwood Court, North Sea Pines/Night Heron, Magnolia Crescent, 

and Palmetto Bay/Otter Road.  Mr. Bradshaw asked why these areas specifically.  Bret 

Martin stated that CSA had to prioritize locations that had been hit the hardest because of 

Hurricane Matthew.  Mr. Bradshaw brought up the Palmetto Bay fence issues.  Want to 

know when the fence is going to be completed.  Jerred Mayse said the work on the fence 

has started.  Completion on the fence is going to take a while because of the condition in 

different areas.  There is approximately 800 feet of fencing that was destroyed because of 

Hurricane Matthew.  Some of the areas have a lot of vegetation that needs to be cleared 

away before the fence can be repaired.  JR Richardson asks if anyone has given suggestion 

on what type of plants we could use to help with the regrowth.  John Parsons inquired 

about how much open space area we own near the Palmetto Bay Fence area.  Brett Martin 

along with Jerred Mayse replied that there is a large amount of open space that CSA owns 

in that area.  Bret Martin showed some on the area on the map from the power point 

presentation. James Bradshaw inquired about the cleanup of Newhall Preserve.  Brett 

Martin stated that the board from the Newhall Preserve was going to take care of the 

cleanup in that area. 

b. Approval of MEMP 2017 Charter:  JR Richardson referred charter until the MEMP 2017 

Charter guidelines can be corrected.  Statement in question is not worded correctly along 

with number 4 section C.  When the wording is corrected, the MEMP 2017 Charter will be 

sent out via email for approval. 

c. Dog Park:  Several property owners have requested a dog park in Sea Pines.  JR 

Richardson asked for suggestions for a location.  Bret Martin stated that Parks are part of 

the Long Range Strategic Plan.    JR. Richardson said that the Dog Park will be part of the 

Park Development Progress. 

 

 “RESOLVED, the Maintenance, Enhancement and Major Projects Committee, approved 

the meeting minutes from the emergency MEMP meeting on February 15, 2017.  Approval of the 

MEMP 2017 Charter will be done by email when corrections are made.  

 

4.  Committee Member Comments – Mike Lawrence remarked on the way that the clean-up in Sea 

Pines has been going.  Bret Martin said that is all on behalf of the hard work of Jerred Mayse and his 

team.  John Griffin asked the question of when FEMA is going to be finished in Sea Pines.  Bret 

Martin said that with street removal it would be in March.  I am not sure at this time when they are 

going to be finished with storm water removal.  John Parson asked when the final for stump removal 

was.  Bret Martin stated sometime in March.  The last sweep will start on February 27, 2017.  John 

Parson asks were the stumps going to be grinded or removed.  Mike Lawrence said that with removal 

of the stumps and not grinding them, the area were the stumps are removed will hold water, which will 

cause mosquito problems.  Jerred Mayse remarked that CSA couldn’t start spraying for mosquitos until 
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the nightly temperature stays above 60 degrees.  If we spray that, the spray is not effective on the 

mosquitos.  Mike Lawrence wanted to know when road side debris pick-up was going to resume again.  

Jerred Mayse said that March 13th would be the first day of road side debris pick-up.  The debris crew 

would be taking a look at the amount of debris already on the road sides to insure that nothing would 

be missed.  John Parson made reference to Amanda’s design of the signs.  According to John Parsons, 

her design has sight line issues along with not matching the plans that MEMP put in to effect.  JR 

Richardson stated that Maintenance Team and Crew make the MEMP job look easy. 

 

5. Adjournment 

    With no further business to come before the Board, Chairman Richardson adjourned the 

    Meeting at 10:07 a.m.  The next scheduled meeting of the Maintenance, Enhancement and 

    Major Projects Committee, is Thursday, May 4, 2017, 9:00 a.m., at the CSA Administration  

    Building.   

 

                                                    Respectfully Submitted, 

 

 
 

James N. Richardson, Jr. 

           Chairman 

 

 


