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Maintenance, Enhancement and Major Projects 

Special Committee Meeting 

February 15, 2017 

 

On Wednesday, February 15, 2017, a special meeting of the Maintenance, Enhancement and 

Major Projects Committee, was held at the Community Services Associates, Inc., Administration 

Building, main conference room.  The meeting was called to order at 9:00 a.m.  Chairman 

Richardson presided. 

 

1. Roll Call 

      Present:     Susan Allhusen   Randall Chambers  Mark Griffith  

     Cliff McMackin  Mike Lawrence  John Parsons  

     Truitt Rabun   James N. Richardson, Jr. 

     

      Absent:   James Bradshaw  John Griffin   Kim Hall 

        

      Guest: Brian Witmer  

 

      Staff: Sandra Archer   David Henderson  Bret Martin  

  Jerred Mayse   Toby McSwain   

       

The November 8, 2016, Maintenance, Enhancement and Major Projects Committee meeting 

minutes, were approved.  John Parsons made the following motion, seconded by Susan 

Allhusen and unanimously carried: 

 

“RESOLVED, the Maintenance, Enhancement and Major Projects Committee, approved 

the minutes of the November 8, 2016, meeting as submitted”. 

 

2. New Business 

a. Storm Damage Effect on Budget – Presented by Chairman Richardson and Brian Witmer 

o A special meeting was called to bring the committee together to discuss effects, costs 

and strategy to best repair damages from Hurricane Matthew.  Committee 

recommendations will be presented to the Finance Committee and then the CSA Board 

of Directors for approval. 

o In 2016 broad brush enhancement concepts were developed for the Greenwood Drive 

Entrance Corridor.  The plan was approved by the MEMP Committee and priority 

areas were identified.  The enhancement work is currently scheduled to begin in 2018. 

o While Hurricane Matthew impacted the entire entrance corridor, some areas received 

more damage than others.  The plan being presented today is for repair, not 

enhancement, to the four areas most impacted within the corridor:  Club Course, 

Trolley Stop, Forest Preserve and Lake Forest/CSA entry.  Any repair work that is 

conducted should be consistent with the previously approved concepts to insure 

continuity with future enhancement work. 

o Mr. Witmer from Witmer, Jones and Keefer presented a recovery process outline for 

the Greenwood Drive corridor. The outline includes:  landscape contractor will clean 

up planting areas so they are ready to receive plantings; provide materials to site; 
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placement of materials; maintenance, one year warranty; new irrigation system for 

new plantings and time frame, start and completion dates. 

o Due to the previously completed tree survey being out of date as a result of the storm, 

the strategy will be to do more field locating of plant materials.  The work will be 

contracted and not performed in house.  The vast majority of bamboo along Governors 

Lane still functions and will be addressed by future enhancement work.  There is a 40 

foot section of bamboo across from the trolley stop that was significantly damaged and 

will be removed. Recommendations are to put back native plants, e.g., oaks, palms, 

magnolias, red cedars, etc.  Wax myrtles could be used to fill in areas waiting on other 

plantings to mature.  Grasses could also be used where there is enough sun for growth. 

o Club Course – there is one very large opening and the golf course has already planted 

a hedge.  We do want to accent open spaces and see more of the golf course as people 

enter the plantation.  There is no need to buffer the golf course, but rather provide 

filtered views, with flowering trees, to screen nearby homes from car headlights.  

Random live oaks could be planted every 200 – 300 linear feet, creating a live oak 

canopy.  A total of thirty one live oak trees would be installed in the corridor. A very 

limited and selective use of pines is recommended as they provide nice height at a 

minimal price.  Approximately thirteen pines would be strategically placed, ensuring 

that none are planted near homes or roads.  

o Trolley Stop – There are two sweet gum trees that are leaning and would be replaced 

with 2 larger sized live oak trees.   

o Forest Preserve – To keep it looking like a forest preserve, a variety of plantings 

would be provided.   

o Lake Forest/CSA Entry - The Lake Forest frontage along Greenwood Drive was 

significantly damaged.  Our current repair plans have the plantings staying in the CSA 

right of way, not on Lake Forest property.  Mr. Henderson previously spoke with the 

property manager of Lake Forest Villas and was advised their current plans are to cut 

the damaged bamboo down between the CSA and Lake Forest entrances and then 

allow it to grow back naturally. The fence around the pool area will also be repaired.  

Lake Forest has no plans at this time to install additional screening materials.  It would 

be prudent to contact the President of the Lake Forest Villas Regime, to discuss their 

recovery plans to see if they would like to coordinate any future plans with our plan.  

o The cost to address these four areas is estimated at $294,108 with a 15% contingency 

of $44,116.20, for a total budget of $338,224.20.  This includes clean-up, plantings 

and irrigation.  Mulch will be provided to the other areas. 

 

A motion was made by John Parsons to approve recommendation to the Finance 

Committee and CSA Board of Directors, to move forward with the recovery/restoration 

plan, not enhancement, as presented by Brian Witmer from Witmer, Jones and Keefer at 

an estimated cost of $338,224.20, provided from the recovery fund budget.  The motion 

was seconded by Susan Allhusen and unanimously carried. 

 

  “RESOLVED, the Maintenance, Enhancement and Major Projects Committee, 

approved the recommendation of the recovery/restoration plan, not enhancement, 

presented by Brian Witmer from Witmer, Jones and Keefer to be brought before the 

Finance Committee and the CSA Board of Directors.” 
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3.  Board Member Comments – There were no comments 

 

4. Adjournment 

    With no further business to come before the Board, Chairman Richardson adjourned the 

    meeting at 10:00 a.m.  The next scheduled meeting of the Maintenance, Enhancement and 

    Major Projects Committee, is Thursday, March 2, 2017, 9:00 a.m., at the CSA Administration  

    Building.   

 

                                                    Respectfully Submitted, 

 

 
 

James N. Richardson, Jr. 

Chairman 

 

 


